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DEFENSE BASE <*LOSURE AND REALIGNMENT COMMISSION 

SUMMARY SHEET 

COLUM.BUS AIR FORCE BASE. MISSISSIPPI 

INSTALLATION MISSION 

An Air Education and Training Command (AETC) base. The base is included in the 
Undergraduate Flying Training category. The major unit is the 14th Flying Training Wing, 
which provides undergraduate pilot training (UPT) and Introduction to Fighter Fundamentals in 
45 T-37B, 57 T-38A, and 21 AT-38B aircraft. The base was activated in 1941 for pilot training. 

DOD RECOMMENDATION 

None. 

COMMISSION ALTERNATIVE 

The Commission added Columbus AFB for consideration for closure or realignment. 

STAFF COMMENTS 

The Air Force has one more Undergraduate Flying Training (UFT)--Pilot and Navigator-- 
base than necessary to support Air Force pilot training requirements consistent with the DoD 
Force Structure Plan. 
Columbus AFB ranked second overall when compared with other UFT bases (Reese AFB, 
Laughlin AFB, Randolph AFB, and Vance AFB) when evaluated on various measures of 
merit using staff-revised weighting. 

Columbus AFB ranked in the middle in such factors as weather (crosswinds and density 
altitude) and airspace availability (volume and distance to training areas). It ranked 
relatively high in encroachment, airfields, and maintenance facilities. It ranked relatively 
low in ground training facilities. 

Columbus AFB also ranked second overall when compared with other UFT bases (Reese 
AFB, Laughlin AFB, Randolph AFB, and Vance AFB) when evaluated on various measures 
of merit using corrected Air Force data. 

Columbus AFB ranked rt:latively high in such factors as encroachment, airfields, and 
maintenance facilities. It ranked in the middle in weather (crosswinds and density 
altitude). It ranked relatively low in airspace availability (volume and distance to training 
areas) and ground training facilities. 

Columbus AFB is characterized as the best UPT base for bomberlfighter training. 
It has low-pressure altitude. 
It has a three parallel runway configuration with a 12,000 foot-long center runway. 
It has ready access to the SeaRay air-to-ground gunnery range. 



Its advanced students have their instrument rating. 

V It has mission flexibility as a former Strategic Air Command base, including a runway 
and apron load carrying capacity to support all heavy aircraft in the U.S. inventory. 

COST CONSIDERATIONS (Level) 

One-Time Costs: $ 58.6 million 
Net Costs (Savings) During Implementation: $1 14.2 million savings 
Annual Recurring Savings: $ 37.8 million 
Return on Investment Year: 1999 (2 Years) 
Net Present Value Over 20 Years: $474.5 million 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 
Baseline 913 221 152 
Reductions 578 3 2 0 
Realignments 455 299 249 
Total: 1,033 33 1 249 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net Gain (Loss) 
Recommendation - Military Civilian Ma 111 'tary C* lvlll ' 'an M'l'tary 1 1  C' lvll ' i an 
Close Columbus AFB (1,065) (463) 0 0 (1,065) (463) 

ENVIRONMENTAL CONSIDERATIONS 

Environmental cleanup action was initiated on several sites and investigation is on-going at 
remaining sites. 

REPRESENTATION 

Governor: Kirk Fordice 
Senators: Thad Cochran 

Trent Lott 
Representative: G.V. "Sonny" Montgomery (3) 

ECONOMIC IMPACT 

Potential Employment Loss ( 1996-200 1): 2,012 jobs (1,528 direct1484 indirect) 

'w Lowndes and Monroe Counties, MS, MSA Job Base: 48,953 jobs 



Percentage: 
Cumulative Economic Impact (1 994-2001): 

4.1 percent decrease 
4.1 percent decrease 

MILITARY ISSUES 

$1.2 million in Military Construction Cost Avoidance at Columbus AFB listed in COBRA. 
Air Force Air Education and Training Command Capacity Analysis assumes four UPT bases 
only: 

Excludes Randolph AFB: performs no UPT, only Undergraduate Navigator Training 
(UNT) and Pilot Instructor Training (PIT). 
Excludes Sheppard AFB:: performs some UPT, mainly Euro-NATO Jet Pilot Training 
(ENJJPT). 
Excludes Hondo Municipal Airport and USAF Academy Airfields: perform Flight 
Screening only. 
Assumes Specialized UP'T at each base, i.e., all three training aircraft types present (T-1, 
T-37/JPATS, and T-38) to train pilots for Primary, BomberIFighter, and AirliWTanker. 

Air Force UPT Capacity Analysis: 
Based analysis on meeting Air Force Pilot Training Requirements (PTR) only. 
Assumes 5-day work week to allow recovery capacity for unforeseen impacts. 
Capacity expressed in "UPT graduate equivalents." 

CAPACITY 1,228 
PTR -1.078 

150 (12 percent EXCESS) 
Need for Excess 

JPATS Transition 
Instructor Crossflow (T-3'7 to T-38): 
Operations beyond 95 perscent capacity will be compromised 

COMMUNITY CONCERNS/ISSUES 

Overall 
The Air Force could close one UPT base because excess capacity exists. However, senior 
Air Force officials argue strongly against closing two UPT bases. 

V 



Columbus AFB has ample silrge capacity in pilot production and additional missions. It once 
trained over 500 student pilots per year. Under current conditions, the pilot production rate is 
408 (350 pilots per year if the current quality of life level is maintained). 
Columbus AFB conducts about 80 percent of the Introduction to Fighter Fundamentals 
training, since it has access to the SeaRay air-to-ground bombing range. If Columbus AFB is 
closed, then a new air-to-ground bombing range would have to be built. 
Lieutenant General Bowles made the following points concerning the UPT category: (1) the 
Secretary of Defense recommended closing Reese AFB; (2) the Air Force already closed 7 of 
its 12 UFT bases; (3) AETC looks at UPT base numbers and factors as tools when comparing 
UPT bases; (4) all of the remaining UPT bases ranked closely on the criteria; and (5) key 
criteria are capacity, training quality, flexibility, and margin of safety. None of the 
subsequent UPT analyses resulted in any conclusions that were different from the Air Force's 
original analysis. 
Reese AFB was selected for closure by the Air Force primarily due to less training capacity, 
training quality (Columbus PLFB, Vance AFB, and Laughlin AFB have the lowest crosswind 
sortie cancellations), and margin of safety (Reese AFB's density altitude was twice as high as 
the next base). 
Columbus AFB will be the last UPT base to receive the T-1 aircraft; however, all T-1 
training could be consolidated at just two UPT bases. 
The rationale for selecting Reese AFB first to receive the T-1, according to Lieutenant 
General Bowles, was that the Air Force originally wanted to put the T-1 at Williams AFB, 
Arizona, but that base was closed during BRAC 199 1. Thus, the T- 1 went to Reese AFB 
because the Air Force never expected to close another UPT base. In 1993, the UPT category 
was exempted fiom consideration. Finally, Lubbock International Airport provided easy 
access for the Navy pilots and T-1 contractor support personnel. 
Crosswinds were included in the Air Force analysis as a Measure of Merit and not a Measure 
of Attrition, since crosswinds affect the quality of training. 

Congressional 
Columbus AFB has excellent airspace, facilities, and a 55-year old partnership with the 
community. Its greatest strength is its flexibility and versatility. Columbus AFB is the only 
UPT base that is well suited to support any of the five Air Force flying missions: training, 
fighter, bomber, tanker, or transport (airlift). It has the potential to assimilate additional 
missions, since the United States will need more multipurpose bases in the future. 
Recreating the SeaRay air-to-ground gunnery range used by Columbus AFB and Naval Air 
Station Meridian and securing necessary land and environmental permits would be difficult 
and expensive. 

Community 
The Governor said closure of Columbus AFB would have a significant impact on the State of 
Mississippi, since the base is one of the top 10 employers in the state. Closing the base 
would have an adverse impact totaling $214.5 million on the state. 
Columbus AFB is the premier UPT base (and only UPT base left that is east of the 
Mississippi River). Because i t  is the most flexibile pilot training base in the United States, 
Columbus AFB can perform any of the Air Force's five flying training missions: training, 
fighter, bomber, tanker, or transport (airlift). 



The community stressed that the Joint Cross-Service Group on UPT and the Air Force Base 
Closure Executive Group rated Columbus AFB as the highest ranking UPT base in Criterion 
I (flying training mission). 
Columbus AFB received the highest rating on Criterion I1 (facilities and infrastructure). 
Columbus AFB offers several attributes, such as excellent airspace, no crosswind problems, 
and hydrant fueling system pits, which offer mission flexibility. 
Columbus AFB has the infrastructure to support increased pilot production as demonstrated 
by past graduation rates, without an additional expenditure on facilities. An increase in pilot 
production at Columbus AFH would reduce greatly the cost-per-graduate for the Air Force. 
UPT bases are not "cookie cutter" bases and are not equal. Columbus AFB has an air-to- 
ground gunnery range not found at any other UPT base. Also, it features the only hydrant 
fueling system in AETC. Columbus AFB has excess fuel and ordnance storage capacity. 
The real issue concerning weather should be sorties that are canceled or rescheduled as a 
result of weather rather than sorties lost due to icing. (Icing, ceiling, and visibility are 
included in this category of the base questionnaire and thus doubly counted by receiving far 
more weighted value than deserved.) Sorties cancelled or rescheduled is the best measure of 
weather effects that prevent flying, whether it is due to thunderstorms, icing, or crosswinds 
above aircraft limitations. 
The community questions the "Icing in Area Days" figures used during the Adds Hearings in 
UPT Staff Analysis 11. They believe icing data has been doubly counted. The community 
suggests the correct figure should be 42 days--and not the 144 days used in Staff Analysis 11. 
Crosswinds is not much of a problem at Columbus AFB; some sorties may be lost in the 
springtime. 
Weather is not a serious problem at Columbus AFB. If weather is bad in the northern 
Military Operations Areas, then training sorties are shifted to the southern Military 
Operations Areas. No class has ever graduated late. 
Airspace should be calculated as usable owned/scheduled airspace and not just available 
airspace. Airspace encroachment from Memphis and Atlanta Air Traffic Control centers is 
not a problem at Columbus AFB. All facilities at Columbus AFB are insulated within 80 
decibels and are not outside of the noise abatement Air Installation Compatible Use Zone 
(AICUZ). 
The community notes the Meridian One East Military Operations Area was not included in 
the data used to accumulate airspace totals. Although not owned by Columbus AFB, the 
Meridian One East Military Operations Area is scheduled and managed by Columbus AFB as 
a primary T-37 training area through a letter of agreement. This airspace was not included in 
DoD's analysis, which would add 1,773.9 cubic miles to Columbus AFB's airspace total. 
Columbus AFB offers the least takeoff risk. T-38 and AT-38 aircraft performance is 
adversely affected by elevation. and high temperatures on takeoff and landing. The higher the 
temperature at higher levels above sea level, the longer the runway must be to ensure safety. 
High temperature and high pressure altitude increase aircraft takeoff distance and abort 
stopping distance. Columbus AFB has the lowest field elevation and longest runway of any 
UPT base, which is the ideal condition. Temperatures would have to reach 1 14 degrees 
before pilot training would have to be terminated at Columbus AFB due to takeoff risk. 



Columbus AFB is one of the two least costly UPT bases to operate due to its close-in 
airspace. 
If Columbus AFB's SeaRay bombing range is closed, environmental cleanup costs could 
total $4 million per acre. 
Housing at Columbus AFB is being upgraded with $2.5 million invested in improvements 
since 1993. 
The City of Columbus respo~ided to Columbus AFB's request to provide $13.5 million in 
municipal-level water and sewer hookup services. Planned completion is mid-1997. 
The studendteacher ratio in Columbus Municipal Schools is lower than required by the State 
Department of Education. 
Graduate degrees are offered at two universities in the local area. 
Improvements at Baptist Mernorial Hospital-Golden Triangle are set to begin June 1, 1995, 
and will involve a $44 millioi~ renovation~expansion. 

ITEMS OF SPECIAL EMPHASIS 

Since the Air Force configures each of its UPT bases nearly the same, the Joint Cross-Service 
Group on UPT analysis could be suspect, since it showed the functional value of Reese AFB 
substantially inferior to the other bases. 

Mark A. ProssIAir Force TeardJune 30,1995 



ITINERARY FOR VISIT OF 

BRAC COMMISSION 

KEY PERSONNEL 

Colonel Garry R. Trexler (G,arry), Commander, 14th Flying Training Wing 
Colonel Daniel T. Fucci (Dan), Vice Commander, 14th Flying Training Wing 
Colonel Michael L. Gentrup (Mike), Commander, 14th Operations Group 
Colonel Thomas S. Lampley (Tom), Commander, 14th Support Group 
Colonel Harvey R. Crowder (Harvey), Commander, 14th Medical Group 

**** ******** *************** 
TIME LOCATION AGENCY/ACTIVITY 
**** ******** *************** 

Wednesdav. 07 June 1995 

193 0 Base Ops Arrive at Columbus Air Col Trexler 
742-2998 Force Base from Vance 

Air Force Base via C-21 
with BRAC Commissioners 

1935 Base Ops Arrival of Congressman Sonny Lt Gen Boles 
742-2998 Montgomery and Congressman Col Trexler 

Roger Wicker from Andrews 
Air Force Base via C-20 

Depart for Public Support 
Dem,onstration by local civilians 

AF Sedan Convertible 1 Convertible 2 
Lt Gen Boles Cong Montgomery Cong Wicker 
Col Trexler RADM Montoya Mr Cornella 
Mr Smith Ms Steele Driver 
Mr Steward Driver 

2000 Arrive at Quarters 

2010 Quarters at Leisure 

Depart for The Columbus Club 
Transportation: Government Surrey 

Sedan 
Col Fucci 
Lt Col Beyer 
Lt Col Jarman 
Maj Dunbar 



030 The Club Cocktails and Dinner 

Qv 742-2490 Attendees: See Attached List 
Dress: Military - SS Blue Shirt, Open Collar 

Civilian - Coat & Tie 

Depart for Quarters 
Transportation: Government Surrey 

2205 Quarters at Leisure 

Thursdav. 08 June 1995 

Depart for 14th Flying Training 
Wing Headquarters 

Government Surrev 
Cong Montgomery Mr Smith 
Cong Wicker Mr Pross 
Lt Gen Boles Mr Steward 
Ms Steele Lt Col Beyer 
Mr Cornella Lt Col Jarman 
RADM Montoya Maj Dunbar 
Col Trexler 

0815 14 FTW HQ Continental Breakfast 
742-7000 Attendees: See Attached List 

Dress: SS Blue Shirt, Open Collar 
Civilian: Coat & Tie 

0845 14 FTW HQ 14th Flying Training Wing Briefing 
742-7000 Opening Remarks by Lt Gen Boles 

Attendees: See Attached List 

Depart for Windshield Tour of Base 
Government Surrev 

Cong Mon.tgomery Lt Col Beyer 

Cong Wicker Mr Steward 
Lt Gen B'oles Mr Lollar 

RADM Mon. toya Mr Kugler 
Mr Cornella Mr Rhodes 

MGen Roblles Mr Hayslett 
Ms Steele Mr Leonard 

Mr Smith. Mr Rowcliffe 
Mr Pross Ms Brigham 

Col Trexler Lt Col Jarman 



Depart for 14th Operations Group 

Mayor Fannon 
Mr McCrary 
Mr Harper 
Col Fucci 

Mr Brooks 
Mr Hicks 
Dr Dilworth 
Mr Harmon 
Maj Dunbar 

1000 Arrive at 14th Operations Group 

1010 14 OG Civilain Presentation 
742-7158 Attendees: See Attached List 

1055 Depart for Walker Center 

Government Surrev Bus 1 
Governor Fordice All Others 
Senator Cochran Col Fucci 
Senator Lott 
Cong Montgomery 
Cong Wicker 
Lt Governor Briggs 
Lt Gen Boles 
Mayor Fannon 
Mr McCrary 
MGen Robles 
RADM Montoya 
Ms Steele 
Mr Cornella 
Col Trexler 

1105 Walker Ctr Press Availability 
742-2998 

Escort Distinguished Visitors and BRAC 
Comnissioners to Aircraft 

1130 Base Ops Depart of Distinguished Visitors and BRAC 
742-2998 Comnissioners 

Protocol Point of Contact is Capt Sandra G. Sullivan, Duty Phone: 
DSN: 742-7002, (601) 434-7002; Home Phone: (601) 356-4730. After 
luty hours contact the Columbus Command Post at DSN: 742-7020, 

w ( 6 0 1 )  434-7020. 



'TTENDEES FOR DINNER. 07 JUNE 1995 

r Congressman G.V. "Sonny" Montgomery- Mississippi Representative 
Congressman Roger Wicker - Mississippi Representative 
Lieutenant General Billy J. Boles - AETC/CV 
Mayor Jimmy Fannon - Mayor of Columbus, MS 
Mr Johnny Mack McCrary - President, Board of Supervisors 
Ms Wendi L. Steele - BRAC Clommissioner 
Mr A1 Cornella - BRAC C~mmi~ssioner 
RADM Benjamin F. Montoya, USN, Retired - BRRC Commissioner 
Col Garry R. Trexler - 14 F'TW/CC 
Mr Kyle Steward - Cong Montgomery's Staff 
Mr Barry Rhodes - Mississippi State Consultant 
Mr Mitch Kugler - Senator Cochranls Staff 
Lt Col Merill Beyer - BRAC Commission 
Mr Charles Smith - BRAC Commission 
Mr Mark Pross - BRAC Commission 
Mr Fred Hayslett - Chairman,, Columbus 2000 
Mr Bobby Harper - President,, Columbus AFB Community Council 
Ms Allegra Brigham - Columbus 2000 
Mr Mark Leonard - Columbus 2000 
Mr Paul Rowcliffe - Columbus 2000 

Reuben Dilworth - Columbus 2000 
r Dewitt Hicks - Columbus 2000 

Mr Charles Harmond - Columbus 2000 
Mr Leroy Brooks - Columbus 2000 



>REAKFAST/WING BRIEFING ATTENDEES. 08 JUNE 1995 

'W Congressman Sonny Montgomery 
Congressman Roger Wicker 
Lieutenant General Billy Boles 
Mayor Jimmy Fannon 
Mr Johnny Mack McCrary 
Ms Wendi Steele 
Mr A1 Cornella 
MGen Joe Robles 
RADM Benjamin Montoya 
Lieutenant Colonel Len Jarman - HQ USAF/XOOT 
Mr Kyle Steward 
Mr Bubba Lollar - Congressman Wicker's Staff 
Mr Mitch Kugler 
Mr Charles Smith 
Mr Mr Mark Pross 
Col Garry Trexler 
Lt Col Merill Beyer 
Mr Barry Rhodes 
Mr Fred Hayslett 
Mr Mark Leonard 

Paul Rowcliffe 
s Allegra Brigham 

Mr Bobby Harper 
Mr Leroy Brooks 
Mr Dewitt Hicks 
Dr Reuben Dilworth 
Mr Charles Harmond 
Maj Debbie Dunbar - SAF/LL 



I VILIAN PRESENTATION. 08 JUNE 1995 

Governor Kirk Fordice - Mississippi Governor 
Senator Thad Cochran - Mississippi Senator 
Senator Trent Lott - Mississippi Senator 
Congressman Sonny Montgomery 
Congressman Roger Wicker 
Lieutenant Governor Eddie Briggs 
Mayor Jimmy Fannon 
Mr Johnny Mack McCrary 
Lt Gen Billy Boles 
Ms Wendi Steele 
Mr A1 Cornella 
MGen Joe Robles 
RADM Benjamin Montoya 
Lt Col Merill Beyer 
Mr Mark Pross 
Mr Bubba Lollar 
Mr Kyle Steward 
Mr Sam Adcock 
Mr Mitch Kugler 

1 Nick Ardillo, USAF, Retired - Governor Fordice's Staff 
Allison Crews - Governor Fordice's Staff 

Mr Jimmy Heidel - Governor Fordice's Staff 
Mr Jody Tidwell - Lieutenant Governor Briggs' Staff 
Mr Charles Harmond 
Dr Reuben Dilworth 
Mr Dewitt Hicks 
Mr Leroy Brooks 
Ms Allegra Brigham 
Mr Paul Rowcliffe 
Mr Mark Leonard 
Mr Fred Hayslett 
Mr Bobby Harper 
Col Garry Trexler 
Lt Col Len Jarman 
Lt Col Watts - SAF/LL 
Maj Debbie Dunbar 



DEFENSE BASE C1,OSURE AND REALIGNMENT COMMISSION 

BASE VISIT REPORT 

COLUMBUS AIR FORCE BASE. MISSISSIPPI 

JUNE 8,1995 

LEAD COMMISSIONER: 

Commissioner Wendi Steele 

ACCOMPANYING COMMISSIONERS: 

Commissioner A1 Cornella 
Commissioner Benjamin Montoya 
Commissioner Josue (Joe) Robles 

COMMISSION STAFF: 

Charles Smith, Executive Director 
Mark A. Pross, Senior Analyst, Air Force Team 
Merrill L. Beyer, Senior Analyst, Air Force Team 

'W 
LIST OF ATTENDEES: 

Columbus AFB 
Colonel Garry R. Trexler, USAF, Commander, 14th Flying Training Wing 
Colonel Daniel (Dan) T. Fucci, U!IAF, Vice Commander, 14th Flying Training Wing 
Colonel Michael (Mike) L. Gentrup, USAF, Commander, 14th Operations Group 
Colonel Thomas (Tom) S. Larnple:~, USAF, Commander 14th Support Group 
Colonel Harvey R. Crowder, USAF, Commander, 14th Medical Group 
Captain Sandra G. Sullivan, USA17, Protocol Officer 

Office of the Secretary of the Air Force 
Major Debbie Dunbar, USAF, Office of Legislative Liaison 

Headauarters. United States Air Force 
Lieutenant Colonel Len Jarrnan, USAF, Office of the Chief of Staff, Realignment and Transition 

Air Education Training Command 
Lieutenant General Billy Bowles, IJSAF, Vice Commander 

Congressional and State Delerations 
)II Kirk Fordice, Governor, State of Mississippi 



Eddie Briggs, Lieutenant Governor, State of Mississippi 
Colonel Nick Ardillo, USAF (Rei:.), Office of the Governor and former Commander, 14th Flying 

Training Wing 
Jimmy Heidel, Office of the Governor 
Jodi Tidwell, Office of the Lieutenant Governor 
Thad Cochran, U.S. Senator 
G.V. "Sonny" Montgomery, U.S. Congressman 
Roger Wicker, U.S. Congressman 
Kyle Steward, Office of Congressman Montgomery 
Bubba Lollar, Office of Congressman Wicker 
Mitch Kugler, OfPice of Senator C:ochran 
Barry Rhodes, Mississippi State C:onsultant 

Citv of Columbus. M i s s i s s i ~ ~ i  
Jimmy Fannon, Mayor 
Johnny Mack McCrary, President, Board of Supervisors 

Columbus 2000 
Fred Hayslett, Chairman, CAFB 2000; Columbus Light and Water Department 
Sam Adcock, CAFB 2000 
Allegra Brigham, CAFB 2000 PR Team, 4-County EPA 
Leroy Brooks, CAFB 2000 
Reuben Dilworth, CAFB 2000 
Charles Harmond, CAFB 2000 
Bobby Harper, CAFB 2000; President, Columbus AFB Community Council 
Dewitt Hicks, CAFB 2000 
Mark Leonard, CAFB 2000 Data Analysis, 4-County EPA 
Lieutenant Colonel Paul Rowcliffe, USAF (Ret.), former Commander, 14th Flying Training 

Wing Operations Group and Site Manager, Reflectone Training Systems, Columbus AFB 

BASE'S PRESENT MISSION: 

An Air Education and Training Command (AETC) base. The base is included in the 
Undergraduate Flying Training category. The major unit is the 14th Flying Training Wing, 
which provides undergraduate pilot training (UPT) and Introduction to Fighter Fundamentals in 
45 T-37B, 57 T-38A, and 21 AT-38B aircraft. The base was activated in 1941 for pilot training. 

DOD RECOMMENDATION: 

None. 

COMMISSION ALTERNATIVIZ: 

The Commission added Columbus AFB for consideration for closure or realignment. 

V 



STAFF COMMENTS: 

The Air Force has one more LJndergraduate Flying Training (UFT)--Pilot and Navigator-- 
base than necessary to support Air Force pilot training requirements consistent with the DoD 
Force Structure Plan. 
Columbus AFB ranked secontl overall when compared with other UFT bases (Reese AFB, 
Laughlin AFB, Randolph AFB, and Vance AFB) when evaluated on various measures of 
merit using staff-revised weig:hting. 

Columbus AFB ranked in the middle in such factors as weather (crosswinds and density 
altitude) and airspace availability (volume and distance to training areas). It ranked 
relatively high in encroachment, airfields, and maintenance facilities. It ranked relatively 
low in ground training facilities. 

Columbus AFB also ranked se:cond overall when compared with other UFT bases (Reese 
AFB, Laughlin AFB, Randolph AFB, and Vance AFB) when evaluated on various measures 
of merit using corrected Air Force data. 

Columbus AFB ranked relatively high in such factors as encroachment, airfields, and 
maintenance facilities. It ranked in the middle in weather (crosswinds and density 
altitude). It ranked relatively low in airspace availability (volume and distance to training 
areas) and ground training facilities. 

Columbus AFB is characterized as the best UPT base for bomberlfighter training. 
It has low-pressure altitude. 
It has a three parallel runway configuration with a 12,000 foot-long center runway. 
It has ready access to the SeaRay air-to-ground gunnery range. 
Its advanced students have their instrument rating. 
It has mission flexibility as a former Strategic Air Command base, including a runway 
and apron load carrying capacity to support all heavy aircraft in the U.S. inventory. 

MAIN FACILITIES REVIEWED: 

14th Flying Training Wing Headquarters 
Military family housing areas 
Base hospital 
Munitions storage facilities 
Former Strategic Air Command Alert Facility 
Runways, taxiways, and aircraft parking ramps 
Flight line with T-37B, T-38A, and AT-38B aircraft 
Aircraft maintenance hangars 
Regional Corrosion Control Facility 
Flying squadron operations building 
Recreation facilities 
Enlisted dormitories 
Sewage treatment facility 



KEY ISSUES IDENTIFIED: 

w Overall 
The Air Force could close one UPT base because excess capacity exists. However, senior 
Air Force officials argue strongly against closing two UPT bases. 
Columbus AFB has ample surge capacity in pilot production and additional missions. It once 
trained over 500 student pilots per year. Under current conditions, the pilot production rate is 
408 (350 pilots per year if the current quality of life level is maintained). 
Columbus AFB conducts about 80 percent of the Introduction to Fighter Fundamentals 
training, since it has access to the SeaRay air-to-ground bombing range. If Columbus AFB is 
closed, then a new air-to-ground bombing range would have to be built. 
Lieutenant General Bowles made the following points concerning the UPT category: (1) the 
Secretary of Defense recommended closing Reese AFB; (2) the Air Force already closed 7 of 
its 12 UFT bases; (3) AETC looks at UPT base numbers and factors as tools when comparing 
UPT bases; (4) all of the remaining UPT bases ranked closely on the criteria; and (5) key 
criteria are capacity, training quality, flexibility, and margin of safety. None of the 
subsequent UPT analyses resulted in any conclusions that were different fiom the Air Force's 
original analysis. 
Reese AFB was selected for closure by the Air Force primarily due to less training capacity, 
training quality (Columbus AF'B, Vance AFB, and Laughlin AFB have the lowest crosswind 
sortie cancellations), and margin of safety (Reese AFB's density altitude was twice as high as 
the next base). 
Columbus AFB will be the last UPT base to receive the T-1 aircraft; however, all T-1 
training could be consolidated at just two UPT bases. 
The rationale for selecting Reese AFB first to receive the T-1, according to Lieutenant 
General Bowles, was that the Air Force originally wanted to put the T-1 at Williams AFB, 
Arizona, but that base was closed during BRAC 199 1. Thus, the T- 1 went to Reese AFB 
because the Air Force never expected to close another UPT base. In 1993, the UPT category 
was exempted from considerati on. Finally, Lubbock International Airport provided easy 
access for the Navy pilots and 'r-1 contractor support personnel. 
Crosswinds were included in the Air Force analysis as a Measure of Merit and not a Measure 
of Attrition, since crosswinds affect the quality of training. 

Congressional 
Columbus AFB has excellent airspace, facilities, and a %-year old partnership with the 
community. Its greatest strength is its flexibility and versatility. Columbus AFB is the only 
UPT base that is well suited to support any of the five Air Force flying missions: training, 
fighter, bomber, tanker, or tran:jport (airlift). It has the potential to assimilate additional 
missions, since the United States will need more multipurpose bases in the future. 
Recreating the SeaRay air-to-ground gunnery range used by Columbus AFB and Naval Air 
Station Meridian and securing necessary land and environmental permits would be difficult 
and expensive. 



ommunity 
The Governor said closure of Columbus AFB would have a significant impact on the State of 
Mississippi, since the base is one of the top 10 employers in the state. Closing the base 
would have an adverse impact totaling $214.5 million on the state. 
Columbus AFB is the premier UPT base (and only UPT base left that is east of the 
Mississippi River). Because it is the most flexibile pilot training base in the United States, 
Columbus AFB can perform any of the Air Force's five flying training missions: training, 
fighter, bomber, tanker, or transport (airlift). 
The community stressed that the Joint Cross-Service Group on UPT and the Air Force Base 
Closure Executive Group rated Columbus AFB as the highest ranking UPT base in Criterion 
I (flying training mission). 
Columbus AFB received the highest rating on Criterion I1 (facilities and infrastructure). 
Columbus AFB offers several attributes, such as excellent airspace, no crosswind problems, 
and hydrant fueling system pits, which offer mission flexibility. 
Columbus AFB has the infrastructure to support increased pilot production as demonstrated 
by past graduation rates, without an additional expenditure on facilities. An increase in pilot 
production at Columbus AFB would reduce greatly the cost-per-graduate for the Air Force. 
UPT bases are not "cookie cutter" bases and are not equal. Columbus AFB has an air-to- 
ground gunnery range not found at any other UPT base. Also, it features the only hydrant 
fueling system in AETC. Cohunbus AFB has excess fuel and ordnance storage capacity. 
The real issue concerning weafher should be sorties that are canceled or rescheduled as a 
result of weather rather than sorties lost due to icing. (Icing, ceiling, and visibility are 
included in this category of the base questionnaire and thus doubly counted by receiving far 
more weighted value than deserved.) Sorties cancelled or rescheduled is the best measure of 
weather effects that prevent flying, whether it is due to thunderstorms, icing, or crosswinds 
above aircraft limitations. 
The community questions the "Icing in Area Days" figures used during the Adds Hearings in 
UPT Staff Analysis 11. They believe icing data has been doubly counted. The community 
suggests the correct figure should be 42 days--and not the 144 days used in Staff Analysis 11. 
Crosswinds is not much of a problem at Columbus AFB; some sorties may be lost in the 
springtime. 
Weather is not a serious problem at Columbus AFB. If weather is bad in the northern 
Military Operations Areas, then training sorties are shifted to the southern Military 
Operations Areas. No class has ever graduated late. 
Airspace should be calculated as usable ownedfscheduled airspace and not just available 
airspace. Airspace encroachment from Memphis and Atlanta Air Traffic Control centers is 
not a problem at Columbus AFB. All facilities at Columbus AFB are insulated within 80 
decibels and are not outside of Ithe noise abatement Air Installation Compatible Use Zone 
(AICUZ). 
The community notes the Meridian One East Military Operations Area was not included in 
the data used to accumulate airspace totals. Although not owned by Columbus AFB, the 
Meridian One East Military Operations Area is scheduled and managed by Columbus AFB as 
a primary T-37 training area through a letter of agreement. This airspace was not included in 
DoD's analysis, which would add 1,773.9 cubic miles to Columbus AFB's airspace total. 



Columbus AFB offers the least takeoff risk. T-38 and AT-38 aircraft performance is 
adversely affected by elevation and high temperatures on takeoff and landing. The higher the 
temperature at higher levels above sea level, the longer the runway must be to ensure safety. 
High temperature and high pressure altitude increase aircraft takeoff distance and abort 
stopping distance. Columbus AFB has the lowest field elevation and longest runway of any 
UPT base, which is the ideal condition. Temperatures would have to reach 1 14 degrees 
before pilot training would have to be terminated at Columbus AFB due to takeoff risk. 
Columbus AFB is one of the two least costly UPT bases to operate due to its close-in 
airspace. 
If Columbus AFB's SeaRay bombing range is closed, environmental cleanup costs could 
total $4 million per acre. 
Housing at Columbus AFB is being upgraded with $2.5 million invested in improvements 
since 1993. 
The City of Columbus responded to Columbus AFB's request to provide $13.5 million in 
municipal-level water and sewer hookup services. Planned completion is mid- 1997. 
The studentlteacher ratio in Columbus Municipal Schools is lower than required by the State 
Department of Education. 
Graduate degrees are offered at two universities in the local area. 
Improvements at Baptist Memorial Hospital-Golden Triangle are set to begin June 1, 1995, 
and will involve a $44 million renovation/expansion. 

REOUESTS FOR STAFF AS A RESULT OF VISIT: 

None. 

Mark A. ProssIAir Force T e d J u n e  12, 1995 





FOR OFFICIAL USE ONLY 

h.IAJCOMlLOCATION/SI[ZE:: AETC base ten miles north-northwest of Columbus 
with 3,935 acres 

h.IA.JOR UNTTRORCE STRUCTURE: 

14th Flying Training Wing 
- Provides undergraduate pilot and basic fighter training 
-- 45 T-37B, 57 T-38A, ancl21 AT-38B 

USAF MANPOWER AUTHORIZATIONS: (As of FY 95/2) 

MILITARY -ACTIVE 
CIVILIAN 
TOTAL 

ANNOUNCED ACTIONS: None 

3 MILITARY CONSTRUCTION PROGRAM ($000): 

FISCAL YEAR 94: 
Upgrade M e l d  Lighting 2,900 

FISCAL YEAR 95: 
Bachelor Enlisted Quarters (Congress Insert) 10.000 
T-1A Maintenance Support Facility (Congress Insert) 3.200 
TOTAL 13m 

SIGNIFICANT INSTALLATION ISSUES/PROBLEMS: None 

Basing ,Manager: Maj Wall/XOOB/75967 
1 Editor: 34s Wright/XOOB/466;'5/16 FeS 95 

'W 





MAP NO- 25 
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MISSISSIPPI 
w 

FISCAL YEAR 1994 (DOLLARS IN THOUSANDS) 

Navy Other 
& / Air Force 1 Defense 1 

b r i n e  Corps A c t i v i t i e s  

I. Personnel - Tota l  I 51,283 
Active h t y  M i l i t a r y  12,648 
C i v i l i a n  10,881 
Reserve h National  m a r d  27,754 

,--------------------------------------- -------------- 
11. Expenditures - Tota l  53,101,375 

A. Payroll  Cutlays - T o t a l  1 1,246,254 

~ c t i v e  h t y  P l i l i t a r y  Pay 
Civ i l ian  Pay 
Reserve h N a t i 0 ~ 1  a a r d  Pay 
Retired M i l i t a r y  Pay 

8. P r h e  Contracts  Over S25,000 
To ta 1 1,855,121 

Supply and E q u i p e n t  Contracts  1,395,771 
RDThE Contracts  18,000 
Service Cont rac t s  326,760 
Construct ion Cont rac t s  16,:M) 
C i v i l  func t ion  Conrracts  98,430 

r a j o r  Locations 
of Expenditures 

.................... 

I Pascapoula 
Ei lox i  
Gulfport  
M i s o n  
vicksburg 
Heridian 
C01mbuS AF3 
aay S t .  Louis 
Jackson 
T e r z a  

EKpendi t u r e s  

Payro l l  
T o t a l  

343,905 290,841 
240,798 146,103 
151,778 1 ,865  
150,496 121,921 
101,447 87,602 
86,032 46,804 
76,289 74,864 
53,452 38,402 15,050 
52,434 42,534 

Yajor L~ocations 
I of Personnel 

Keesler Am 
Vicksburg 
f ler idian 
Colunb~S AT3 
t h l i p r r  
Eay S:. Louis 
Pascapoula 
Jackson 
+larood 
Bi lox i  

n i l i  r a r y  and C i v i l i a n  Personnel 

Active Duty 

I 1. LITON Ih'CrJSTRIES INC 
2.  RkY2XEOh' -ANY 
3. TRINITY Ih'WST2IES 115' 

I Prirre C o n u a c t s  Over S25,000 Tota l  
[ P r i o r  Three Years) ---------------------------------------- 

F i s c a l  Year 1993 $1,575,387 
F i s c a l  Year 19S2 2,566,969 
f i s c a l  Year 1991 1,792,342 

I 4 .  GENERAL EZORS CORPORATION 
5. %KT= ZEfINING CORWFUTION 

Amy 

$254,365 
295,282 
247.054 

I T o t a l  of Above / , 7 1 4  1 ! 91.77 of t o r a l  u z r e s  over Ii5,OOO) I I 

To;, f i v e  Contractors  Receiving the  Largest 
Dollar volune of P r i n e  Contract  Awards 

i n  t h i s  S t a t e  

51,159,519 
166,686 
8C ,281 
-79,870 
38,358 

b I 
Prepared by: ilzshington Headquarrers Serv ices  \. 3irec:orate f o r  Inionsacion 

b e r a t i o n s  and Reports 

Navy 
& 

t lar ine C o w  
--..-------------.-------------------------------------------------.---------------- 

$1,000,151 
2,062,956 
1,304,972 

i o t a 1  
i u w n t  ------------------------------------------------------------------.-------------------------------------------- 

~ n p h i b i o u s  Assault S h i p s  
m i n t  h Repair of Eq/tliscellanecws Equipne 
Spec ia l  Serv ice  v e s s e l s  
rorpedo I n e r t  Compwents 
LiquiC ?rcpel:anrs !.  TI,^?, Porro?eum 5 r s e  

A i r  f o r c e  

$116,783 
103,875 
108,981 

$744,485 
95,798 
79,130 
39,970 
36, -89 

O t h e r  
Defense 

A c t i v i t i e s  

S 2 0 ~ , 0 8 6  
104,856 
131,335 

Major Area of Uork 

fSC o r  Serv ice  Code Descript ion h o u n t  ------------- 
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S\'C 1NSrAI.I 4 I ION N4hlE ACTION YEAR ACI ION SOlJHCE ACTION STATUS ACrION SUhlhlAHY AC I ION 1)ElAIL. 
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MISSISSIIJIJI ARMY AhIMUNl'fION PLANT 9 0  

AF 

AI.I.EN C' I IlOhll'SON FIELD AGS 

G1JI.FI'Ol< l / l j l l ~ O X l  klAIJ AGS 

KEY l'll!l,I) A(jS 

N 

NAS I \ I l~ I< I I~ IAN 

NAV C'ONS'I KIJCI'ION 1JN CEN'I'ER, GULFPORT 

NAVAI. O('I!ANO(iRAPIIIC OFFICE 

NAV AI. S'I'A'I'ION I'ASCAGOULA 

NAVAL I'li('llNIC'AI. I ItAINING CENTER hlERIDlA 

COMPl .ETE LAYAWAY 1990 PRESS: 
Layaway; conipleted FY 92. 

I~I<I:IIKAC/L)D('l~C ONGOING REAl.<iNIJl' 1988 I)LI.I3KAC: 

CANCEL1 .ED CLOSE 

1)irectc.d rraligriing 22 courses (including a \  ionics 
and weatl~er equipment maintenance, weather- 
satellite system , and photo-interpretation training) 
from Clobii~g Chanute AFB, IL to Kcesler AFH.  
Other courses to Sheppard (52). Goodfellou (25). 
a i d  1.0~1-y (15)  AFUs. (See 1991 DBCKC) 

199 I DIICHC: 
1)irectcd all technical training from Closing I.owry 
AFU, CO be redistributed to the remaining technical 
training centers o r  relocated to other locations. 

1993 1)IjC'KC: 
Kejsctcd OSlYs recun~rnendation to close N A S  
hlcridian a r~d  relocate the advanced strike training to 
NAS Kinghville, 'I X. 



Economic Impact Data 

Activity: COLUMBUS AFB 
Economic Area: *Lowndes & Monroe Counties, MS 

w Impact of Proposed BRAC-95 Action at COLUMBUS AFB: 
-- ----- - - - - - --- - -- 

Total Population of *Lowndes & Monroe Counties, MS (1992): 97,100 
Total Employment of *Lowndes & Monroe Counties, MS, BEA (1992): 48,953 
Total Personal Income of "Lowncles & Monroe Counties, MS (1992 actual): $1,365,768,000 
BRAC 95 Total Direct and Indirect Job Change: (2,01 2) 
BRAC 95 Potential Total Job Change Over Closure Period (% of 1992 Total Employment) (4.1 %) 

1994 - 1995 - 1996 - 1997 1998 - 1999 2000 2001 Total 
Relocated Jobs: MIL 0 0 0 (750) 0 0 0 0 (750) 

CIV 0 0 0 (221) 0 0 0 0 (221) 

Other Jobs: MIL 0 0 0 (315) 0 0 0 0 (315) 
CIV 0 0 0 (242) 0 0 0 0 (242) 

BRAC 95 Direct Job Change Summarq at COLUMBUS AFB: 

MIL 0 0 0 (1,065) 0 0 0 0 (1,065) 
CIV 0 0 0 (463) 0 0 0 0 (463) 
TO 0 0 0 (1,528) 0 0 0 0 (3,528) 

Indirect Job Change: (484) 
Total Direct and Indirect Job Change: (2,o 12) 

Other Pending BRAC Actions at COL,UMBUS AFB (Previous Rounds): 
i e MIL 0 0 0 0 0 0 0 0 0 

CIV 0 0 0 0 0 0 0 0 0 

CI 
*Lowndes & Monroe Counties, VlS Profile: 
Civilian Employment, BLS (1 993): 40.865 Average Per Capita Income (1 992): $14,071 

Employment Data ' Per Capita Personal Income Data 
50,000 15,000 

40,000 

30,000 
10,000 

Annualized Change in Civilian Employme.nt (1984-1993) Annualized Change in Per Capita Personal lncotne (1984-1992) 

Employment: 3 83 
Percentage: 1.1% 

U.S. Average Change: 1.5% 

Dollars: $599 
Percentage: 5.4% 

U.S. Average Change: 5.3% 

Unemployment Rates for *Lowndes & Monroe Counties, MS and the US (1984 - 1993): 

Local 9.0% 9.0% 10.4% 8.4% 7.3% 6.4% 7.00/0 9.0% 8.2% 6.0% 

! U.S. 7.5% 7.2% 7.0% 6.2% 5.5% 5.3% 5.5% 6.7% 7.4% 6.8% 

1 Note: Bureau of Labor Statistics employment data for 1993, which has been adjusted to incorporate revised methodologies and 1993 
Bureau of the Census metropolitan area definitions are not fully compatible with 1984 - 1992 data. 



. . IL 

As of 1 1.43 30 May 1995 

Economic Impact Data 

Activity: COLUMBUS AFB 
Economic Area: *Lowndes & Monroe Counties, MS 

lr Cumulative BRAC lmnacts Affecting 'Lowndes 61 Monroe Counties, MS: 

Potential Cumulative Total Job  Change Over Closure Period (% of 1992 Total Employ 

1 9 9 4 1 9 9 5 1 9 9 6 1 9 9 7 1 9 9 8 _ 1 9 9 9 2 0 0 0 -  
Other Proposed BRAC 95 Direct Job  Changes in Economic Area (Excluding COLUMBUS AFB) 

Army: MIL 0 0 0 0 0 0 0 0 0 
C IV 0 0 0 0 0 0 0 0 0 

Navy: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other Pending Prior BRAC Direct Job  Changes in Economic Area (Excluding COLUMBUS AFB) 

Army: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

. Navy: MIL 0 0 0 0 0 0 
"g 

0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Air Force: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Other: MIL 0 0 0 0 0 0 0 0 0 
CIV 0 0 0 0 0 0 0 0 0 

Cumulative Direct Job  Change in "Lowndes & Monroe Counties, MS Statistical Area (Including COLUMBUS 
AFB) 

MIL 0 0 0 (1,065) 0 0 0 0 (1,065) 
CIV 0 0 0 (463) 0 0 0 0 (463) 
TO 0 0 0 (1,528) 0 0 0 0 (1,528) 

Cumulative Indirect Job Change: (484) 
Cumulative Total Direct and Indirect Job Change: ( 28  12) 





DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

ATLANTA REGIONAL HEARING ISSUE SUMMARY SHEET 

9:00 a.m., Friday, June 9, 1995 

The Fox Theater 
660 Peachtree Street, NE 

Atlanta, Georgia 

COLUMBUS AIR FORCE BASE. MISSISSIPPI 

Columbus AFB has ample surge capacity in pilot production and additional missions. It once 
trained over 500 student pilots per year. Under current conditions, the pilot production rate is 
408 (350 pilots per year if the current quality of life level is maintained). 
Columbus AFB conducts about 80 percent of the Introduction to Fighter Fundamentals 
training, since it has access to the SeaRay air-to-ground bombing range. If Columbus AFB is 
closed, then a new air-to-ground bombing range would have to be built. 
Columbus AFB will be the last UPT base to receive the T-1 aircraft; however, all T-1 
training could be consolidated at just two UPT bases. 
Columbus AFB has excellent airspace, facilities, and a 55-year old partnership with the 
community. Its greatest strength is its flexibility and versatility. Columbus AFB is the only 
UPT base that is well suited to support any of the five Air Force flying missions: training, 
fighter, bomber, tanker, or trarlsport (airlift). It has the potential to assimilate additional 
missions, since the United States will need more multipurpose bases in the future. 
Recreating the SeaRay air-to-ground gunnery range used by Columbus AFB and Naval Air 
Station Meridian and securing necessary land and environmental permits would be difficult 
and expensive. 
The Governor said closure of Columbus AFB would have a significant impact on the State of 
Mississippi, since the base is one of the top 10 employers in the state. Closing the base 
would have an adverse impact totaling $214.5 million on the state. 
Columbus AFB is the premier UPT base (and only UPT base left that is east of the 
Mississippi River). Because it is the most flexibile pilot training base in the United States, 
Columbus AFB can perform any of the Air Force's five flying training missions: training, 
fighter, bomber, tanker, or trarlsport (airlift). 
The community stressed that the Joint Cross-Service Group on UPT and the Air Force Base 
Closure Executive Group rated Columbus AFB as the highest ranking UPT base in Criterion 
I (flying training mission). 
Columbus AFB received the highest rating on Criterion I1 (facilities and infrastructure). 
Columbus AFB offers several attributes, such as excellent airspace, no crosswind problems, 
and hydrant fueling system pits, which offer mission flexibility. 
Columbus AFB has the infrastructure to support increased pilot production as demonstrated 
by past graduation rates, without an additional expenditure on facilities. An increase in pilot 
production at Columbus AFB would reduce greatly the cost-per-graduate for the Air Force. 



UPT bases are not "cookie cutter" bases and are not equal. Columbus AFB has an air-to- 
ground gunnery range not found at any other UPT base. Also, it features the only hydrant 
fueling system in AETC. Cohunbus AFB has excess fuel and ordnance storage capacity. 
The real issue concerning weather should be sorties that are canceled or rescheduled as a 
result of weather rather than sorties lost due to icing. (Icing, ceiling, and visibility are 
included in this category of the: base questionnaire and thus doubly counted by receiving far 
more weighted value than deserved.) Sorties canceled or rescheduled is the best measure of 
weather effects that prevent flying, whether it is due to thunderstorms, icing, or crosswinds 
above aircraft limitations. 
The community questions the "Icing in Area Days" figures used during the Adds Hearings in 
UPT Staff Analysis 11. They believe icing data has been doubly counted. The community 
suggests the correct figure shollld be 42 days--and not the 144 days used in Staff Analysis 11. 
The City of Columbus responded to Columbus AFB's request to provide $1 3.5 million in 
municipal-level water and sewer hookup services. Planned completion is mid- 1997. 
The studentlteacher ratio in Columbus Municipal Schools is lower than required by the State 
Department of Education. 
Graduate degrees are offered af: two universities in the local area. 
Improvements at Baptist Memorial Hospital-Golden Triangle are set to begin June 1, 1995, 
and will involve a $44 million renovatiodexpansion. 

Mark A. ProssIAir Force TearnIJune 12, 1995 



DRAFT 

COLUMBU A1 F 

'II) 1. Do you agree or disagree with the Joint Cross-Service Group on Undergraduate Pilot 
Training and the Air Force's Base Closure Executive Group analyses on undergraduate pilot 
training? Why? 

2. Since all undergraduate flying training bases are ranked so closely, what characteristics 
distinguish Columbus Air Force Base from the other bases? 

3. If Columbus Air Force Base is. closed, the potential employment loss in Lowndes and 
Monroe Counties, Mississippi, could total over 2,000 jobs between 1996 and 2001. This 
represents a 4.1 percent decrea.se in the employment base. What impact would closure of 
Columbus Air Force Base have on communities in this region? 

DRAFT 







COBRA REALIGNMENT S U W R Y  (COBRA v5.08) - P a g e  112 
D a t a  A s  Of 07:40 06/12/1995, R e p o r t  C r e a t e d  09:14 06/12/1995 

D e p a r t m e n t  : A i r  F o r c e  
O p t i o n  P a c k a g e  : C o l u m b u s  C o m m i s s i o n  
S c e n a r i o  F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

S t a r t i n g  Y e a r  : 1996 
F i n a l  Y e a r  : 1997 
R O I  Y e a r  : 1999 (2 Y e a r s )  

NPV i n  2015($K) :  -474,469 
1 - T i m e  C o s t ( $ K ) :  58,626 

N e t  C o s t s  ($K) C o n s t a n t  
1996 
- - - - 

M i  l C o n  161 
P e r s o n  0 
O v e r h d  637 
M o v i  ng 0 
M i  s s i  o 0 
O t h e r  8,930 

Do 1 l a r s  
7 997 
- - - -  

11,799 
-7,004 
-4,096 
9,192 

0 
16,980 

TOTAL 9,728 26,870 -37,334 -37,834 - 37,834 -37,834 

1996 1997 1998 1999 2000 2001 
- - - -  - - - -  - - - -  - - - - - - - - - - - -  

POSIT IONS ELIMINATED 
Off 0 120, Slfl 0 0 0 0 
En 1 0 458 0 0 0 0 
C i  v 0 32 0 0 0 0 
TOT 0 61 0 0 0 0 0 

POSIT IONS REALIGNED 
Off 0 0 0 0 

:;:>70q : En 1 0 0 0 0 
S t u  0 249 0 0 0 0 
C i  v 0 299 0 0 0 0 
TOT 0 1,003 0 0 0 0 

T o t a  1 

T o t a  1 
- - - - - 

B e y o n d  

COMMISSION REQUEST. DOES NOT REFLECT A I R  FORCE POSIT ION 



COBRA REALIGNMENT SUMMARY (COBRA vs.08) - Page 212 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion Package : Columbus Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

Costs ($K) Constant D o l l a r s  
1996 1997 
- - - -  - - - -  

Mi lCon 1,311 11,799 
Person 0 6,740 
Overhd 4,018 5,075 
Mov i ng 0 9,906 
M i s s i o  0 0 
Other 8,930 16,980 

TOTAL 14,259 50,499 7,134 6,634 6,634 6,634 

Savings ($K) Constant 
1996 
- - - -  

Mi lCon 1,150 
Person 0 
Overhd 3,381 
Mov i ng 0 
Miss io  0 
Other 0 

TOTAL 4,531 23,629 44,469 44,469 44,469 44,469 

Tota 1 
- - - - - 

13,110 
15,490 
26,880 
9,906 

0 
26,410 

Tota 1 
- - - - -  
1,150 

123,698 
80,473 

714 
0 
0 

Beyond - - - - - -  
0 

2,187 
4,447 

0 
0 
0 

Beyond 
- - - - - -  

0 
27,488 
16,980 

0 
0 
0 



TOTAL APPROPRIA.TIONS DETAIL REPORT (COBRA v5.08) - Page 113 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion Package : Columbus Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-NDT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME COSTS 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 

Civ RIF 
Civ R e t i r e  

CIV MOVING 
Per Oiem 
POV Mi l e s  
Home Purch 
HHG 
Mi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F r e i g h t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV Mi l e s  

2001 Tota 1 
- - - -  - - - - -  

HHG 
Misc 

OTHER 
E l im  PCS 

OTHER 
HAP I RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIP,TIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 213 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion Package : Columbus Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\COLl6301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

RECURRINGCOSTS - - - - -  ( $K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
80s 
Unique Operat 
Civ Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En 1 Sa la ry  
House A1 low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - - 
0 

Beyond 
- - - - - -  

0 

TOTAL COST 14,259 50,499 7,134 6,634 6,634 6,634 

ONE-TIME SAVES 
- - - - -  ($K) - - - - - 
CONSTRUCTION 
MILCON 
Fam Housing 

o w  
1-Time Move 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
Land Sales 
Environmental  

T o t a l  - - - - - 

1-Time Other 
TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Sa lary  
CHAMPUS 

MIL PERSONNEL 
Off Sa lary  
En 1 Sa lary  
House A 1 low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  
- - - - -  

24,068 

Beyond 
- - - - - - 
4.376 

TOTAL SAVINGS 4,531 23,629 44,469 44,469 44,469 44,469 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 313 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Option Package : Columbus Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

ONE-TIME NET 
- - - - - ( $ K ) - - - - -  
CONSTRUCTION 
MI LCON 
Fam Housing 

08M 
Civ R e t i r I R I F  
Civ Moving 
Other 

MIL PERSONNEL 
Mi 1 Moving 

OTHER 
HAP 1 RSE 
Environmental  
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET 
- - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A1 Low 

OTHER 
Procurement 

T o t a l  
- - - - - 

- 24,068 

Beyond - - - - - -  
-4,376 

Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR -3.381 -16,283 -37,834 -37,834 

TOTAL NET COST 9,728 26,870 -37,334 -37,834 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion Package : Columbus Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

(V INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name 
- - - -  - - - - -  
COLUMBUS, MS 
LAUGHLIN. TX 
REESE. TX 
VANCE, OK 
BASE X 

St ra tegy:  
- - - - - - - - -  
Closes i n  FY 1997 
Realignment 
Realignment 
Realignment 
Realignment 

Summary : 
- - - - - - - -  
COMMISSION REQUEST. DOES NOT REFLECT AIR FORCE POSITION 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- * - - - - - - - *  

COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS. MS 

To Base: 
- - - - - - - -  
LAUGHLIN. TX 
REESE, TX 
VANCE, OK 
BASE X 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from COLUMBUS, MS t o  LAUGHLIN. TX 

1996 1997 1998 1999 - - - - - - - - - - - - 
O f f i c e r  Pos i t i ons :  0 73 0 0 
En l i s t e d  Pos i t i ons :  0 '1 6 0 0 w C i v i  l i a n  Pos i t i ons :  0 21 3 0 0 
Student Pos i t i ons :  0 ti0 0 0 
Missn Eqpt ( tons) :  0 0 0 0 
Suppt Eqpt ( tons) :  0 0 0 0 
Mi l i t a r y  L i g h t  Vehic les:  0 0 0 0 
HeavyISpecia 1 Vehic les:  0 0 0 0 

Transfers  from COLUMBUS, MS t o  REESE, TX 

O f f i c e r  Pos i t i ons :  
En l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( tons) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavyISpecial Vehic les:  

Distance: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion Package : Columbus Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

IW 
INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  from COLUMBUS, MS t o  VANCE, OK 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( tons) :  
Suppt Eqpt ( tons) :  
Mi t i  t a r y  L igh t  Vehic les:  
HeavyISpecia 1 Veh ic les :  

Transfers  from COLUMBUS, MS t o  BASE X 

Name: COLUMBUS, MS 

O f f i c e r  Pos i t i ons :  
E n l i s t e d  Pos i t i ons :  
C i v i  l i a n  Pos i t i ons :  
Student Pos i t i ons :  
Missn Eqpt ( t ons ) :  
Suppt Eqpt ( t ons ) :  
Mi l i t a r y  L i g h t  Vehic les:  
HeavyISpecial Veh ic les :  

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  Avai 1: 
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Faci  li ties(KSF):  
O f f i ce r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

Name: LAUGHLIN, TX 

T o t a l  O f f i c e r  Employees: 350 
T o t a l  E n l i s t e d  Employees: 519 
T o t a l  Student Employees: 162 
T o t a l  C i v i  l i a n  Employees: 745 
M i l F a m i l i e s L i v i n g O n B a s e :  60.0% 
C i v i  l i a n s  Not W i l l i n g  To Move: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
Tota 1 Base Fac i  li t ies(KSF) :  2,286 
O f f i c e r  VHA ($/Month): 0 
E n l i s t e d  VHA ($/Month): 0 
Per Diem Rate ($/Day): 66 
F re igh t  Cost ($/Ton/Mi le) :  0.10 

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payrol l  ($K/Year): 
Communications ($K/Year): 
80s Non-Payro l l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  I n fo rma t i on :  

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion Package : Columbus Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\COLl6301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

'(w INPUT SCREEN FOUR - STATIC BASE INFORMAI'ION 

Name: REESE, TX 

T o t a l  O f f i c e r  Employees: 349 
T o t a l  E n l i s t e d  Employees: 41 1 
T o t a l  Student Employees: 140 
T o t a l  C i v i  l i a n  Employees: 21 9 
Mi 1 Fami l i e s  L i v i n g  On Base: 52.0% 
C i v i l i a n s N o t  W i l l i n g  ToMove: 10.0% 
O f f i c e r  Housing U n i t s  A v a i l :  0 
E n l i s t e d  Housing U n i t s  Avai 1: 0 
Tota 1 Base Faci l i t  ies(KSF) : 1,960 
O f f i c e r  VHA ($/Month): 73 
E n l i s t e d  VHA ($/Month): 4 7 
Per Diem Rate ($/Day): 86 
F re igh t  Cost ($ITon/Mi le) :  0.10 

Name: VANCE, OK 

T o t a l  O f f i c e r  Employees: 
T o t a l  E n l i s t e d  Employees: 
Tota 1 Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i  l i a n s  Not W i  1 l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

- 
T o t a l  O f f i c e r  Employees: 
T o t a l  En l i s t e d  ~ m ~ l b ~ e e s :  
T o t a l  Student Employees: 
T o t a l  C i v i  l i a n  Employees: 
Mi 1 Fami l i e s  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  A v a i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
T o t a l  Base F a c i l i t i e s ( K S F ) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le) :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($KIYear): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

RPMA Non-Payro l l  ($K/Year): 
Communications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor :  
CHAMPUS In -Pa t  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion :  

Yes 
No 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As O f  07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion Package : Columbus Commission 
Scenar io F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301,CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

1- INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: COLUMBUS, MS 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost ($K) : 
Mi sc Recur r i ng Save ($K) : 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X):  
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s l Y r :  
CHAMPUS Ou t -Pa t i en t s IY r :  
Fac i  1 ShutDown(KSF) : 

Name: LAUGHLIN, TX 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1 -Time Moving Save ($K) : 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (%): 
Mi lCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Fac i  l ShutDown(KSF): 

1997 1998 1999 2000 - - - - - - - - - - - -  -.-- 
15,000 500 0 0 

0 0 0 0 
1,915 0 0 0 

0 0 0 0 
1,980 0 0 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Pert Fami Ly Housing ShutDown: 

1997 1998 1999 2000 
- - - -  - - - -  - - - - - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: REESE, TX 
1996 1997 1998 1999 2000 - - - - *..-- - - - -  - - - -  - - - - 

1-Time Unique Cost ($K): 50 0 0 0 0 
1-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-MilCon Reqd($K): 0 0 0 0 0 
A c t i v  Miss ion Cost ($K): 0 0 0 0 0 
A c t i v  Miss ion Save ($K): 0 0 0 0 0 
Misc Recur r ing  Cost($K): 0 0 0 0 0 
Misc Recur r ing  Save($K): 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Const ruc t ion  Schedule(%): 10% 90% OX OX OX 
Shutdown Schedule (X):  OX '100% OX OX OX 
Mi lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS I n - P a t i e n t s I Y r :  0 0 0 0 0 
CHAMPUS Ou t -Pa t i en t s IY r :  0 0 0 0 0 
F a c i l  ShutDown(KSF): 0 Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion Package : Columbus Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUOT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: VANCE, OK 
1996 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K) : 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Misc Recur r ing  Cost($K): 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X): 
Mi lCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K) : 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Ou t -Pa t i en t s lY r :  
Faci  1 ShutDown(KSF): 

Name: BASE X 

1-Time Unique Cost ($K): 
1-Time Unique Save ($K): 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-MilCon Reqd($K): 
A c t i v  Miss ion Cost ($K): 
A c t i v  Miss ion Save ($K): 
Mi sc Recur r ing  Cost ($K) : 
Misc Recur r ing  Save($K): 
Land (+Buy/-Sales) ($K): 
Const ruc t ion  Schedule(%): 
Shutdown Schedule (X) : 
Mi lCon Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoidnc($K): 
CHAMPUS I n - P a t i e n t s I Y r :  
CHAMPUS Out -Pat ien ts IYr :  
Faci  1 ShutDown(KSF) : 

1997 1998 1999 2000 
- - - -  - - - - - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDown: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: COLUMBUS, MS 
1996 1997 1998 1999 2000 
- - 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
Civ Force St ruc  Change: 
Stu Force St ruc  Change: 
O f f  Scenar io Change: 
En1 Scenar io Change: 
Civ Scenario Change: 
O f f  Change(No Sa l  Save): 
En1 Change(No Sa l  Save): 
Civ Change(No Sa l  Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i  Lian: 



INPUT DATA REPORT (COBRA 6 . 0 8 )  - Page 6 
Data As O f  07:40 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion Package : Columbus Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL163Ol.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: LAUGHLIN. TX 

Desc r i p t i on  Cat eg New Mi LCon Rehab Mi [Con Tots  1 Cost ($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - m e - - - - - - - -  - - - - - - - - - - - - - -  
ADAL C h i l d  Dev OTHER 1,700 0 370 
A i r  t o  Ground Range OTHER 0 0 9,400 

Name: REESE, TX 

Desc r i p t i on  Categ New Mi lCon Rehab Mi lCon T o t a l  Cost($K) - - - - - - - - - - - -  - - - - -  - ----.---- - - - - - - - - - - - -  - - - - - - - - - * - - - -  

Apron OTHER 0 0 1,500 
Upgr BLdg T-1 Sim OTHER 0 0 340 

Name: VANCE, OK 

Desc r i p t i on  Cat eg New Mi [Con Rehab Mi lCon T o t a l  Cost($K) 
- - - - - - - - - - - -  - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
T-38 Hangar OTHER 0 0 1,500 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied:  76.80% 
Percent E n l i s t e d  Marr ied:  66.90% 
E n l i s t e d  Housing Mi lCon: 80.00% 
O f f i c e r S a l a r y ( $ / Y e a r ) :  78,668.00 
O f f  BAQ w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAQ w i t h  Dependents($): 5,162.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E L i g i b i  li t y  (Weeks) : 18 
C i v i l i a n S a l a r y ( $ / Y e a r ) :  46,642.00 
C i v i l i a n  Turnover Rate: 15.00% qv C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i  l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i  l i a n  RIF Pay Factor :  39.00% 
SF F i l e  Desc: F i n a l  Factors  

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs popu la t i on ) :  0.54 

( I nd i ces  a re  used as exponents) 
Program Management Fac to r :  10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothba l l  Cost ($/SF): 1.25 
Avg Bachelor Quar ters(SF) :  256.00 
Avg Family Quar ters(SF) :  1,320.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ E a r l y  R e t i r e  Pay Factor :  9.00% 
P r i o r i t y  Placement Service:  60.00% 
PPS Act ions  I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i  l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($) : 11,191 .OO 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiv ing Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiv ing Rate: 0.00% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
Mi lCon Design Rate: 
M i  lCon SIOH Rate: 
Mi [Con Contingency Plan Rate: 
MilCon S i t e  Prepara t ion  Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPTIRO1: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Mater ia l lAss igned Person(Lb): 710 
HHG Per O f f  Family (Lb) :  14,500.00 
HHG Per En1 Fami l y  (Lb):  9,000.00 
HHG Per M i l  S ing le  (Lb) :  6,400.00 
HHG Per C i v i  l i a n  (Lb) :  18,000.00 
T o t a l  HHG Cost ($/lOOLb): 35.00 
A i r  Transport  ($/Pass M i l e ) :  0.20 
Misc Exp ($ /D i rec t  Employ): 700.00 

Equip Pack 8 Crate($/Ton): 284.00 
Mi 1 L i g h t  Vehicle($/Mi l e ) :  0.43 
HeavyISpec Vehic le($/Mi l e )  : 1.40 
POV Reimbursement($/Mile): 0.18 
Avg Mi 1 Tour Length (Years): 4.10 
Rout ine PCS($/Pers/Tour): 6,437.00 
One-Time O f f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 



I ' .  
INPUT DATA REPORT (COBRA v5.08) - Page 7 

Data As Of 07:4D 06/12/1995, Report Created 09:14 06/12/1995 

Department : A i r  Force 
Opt ion Package : Columbus Commission 
Scenario F i l e  : C:\COBRA\REPORT95\COM-AUDT\COL16301.CBR 
Std F c t r s  F i l e  : C:\COBRA\REPORT95\RECOMEND\FINAL.SFF 

w STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category UM $/UM Category UM 

Hor i zon ta l  
Waterfront 
A i r  Operat ions 
Operat iona l  
Admin i s t ra t i ve  
Schoo 1 Bui  l d i  ngs 
Maintenance Shops 
Bachelor Quar ters  
Fami l y  Quar te rs  
Covered Storage 
D in ing  F a c i l i t i e s  
Recreat ion Faci  l i t i e s  
Communications F a c i l  
Shipyard Maintenance 
RDT 8 E Faci  li t i e s  
POL Storage 
Ammunition Storage 
Medical  Faci  li t i e s  
Environmental  

o the r  (SF) 
Op t i ona l  Category B ( ) 
Op t i ona l  Category C ( ) 
Op t i ona l  Category D ( ) 
Op t i ona l  Category E ( ) 
O p t i o n a l C a t e g o r y F  ( ) 
Op t i ona l  Category G ( ) 
Op t i ona l  Category H ( ) 
Op t i ona l  Category I ( ) 
Op t i ona l  Category J ( ) 
O p t i o n a l C a t e g o r y K  ( ) 
Op t i ona l  Category L ( ) 
Op t i ona l  Category M ( ) 
Op t i ona l  Category N ( ) 
Op t i ona l  Category 0 ( ) 
Op t i ona l  Category P ( ) 
Op t i ona l  Category Q ( ) 
Op t i ona l  Category R ( ) 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Colunbus Level Play 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL2660l1CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

'w S t a r t i n g  Year : 1996 
F ina l  Year : 1997 
ROI Year : 1998 (1 Year) 

NPV i n  2015(SK): -327,117 
1-Time Cost(SK): 18,207 

Net Costs (SKI Constant Do l la rs  
1996 1997 - - - -  - - - -  

MilCon -1,150 0 
Person 0 - 298 
Overhd 1,854 6,358 
Moving 0 8,317 
Miss io  0 0 
Other 0 0 

TOTAL 704 14,376 -25,326 -25,326 

1996 1997 1998 1999 
- - - -  - - - -  - - - -  - - - -  

POSITIONS ELIMINATED 
O f f  0 34 0 0 
En1 0 281 0 0 
C i v  0 0 0 0 
TOT 0 315 0 0 

POSITIONS REALIGNED 
Of f  0 344 0 0 
En1 0 254 0 0 
Stu 0 152 0 0 

1 Civ 
-* 

0 252 0 0 
TOT 0 1,002 0 0 

Sumnary: 
- - - - - - - - 
Close Columbus 

Tota l  
- - - - -  
-1,150 
-34,395 
-58,997 
8,317 

0 
0 

Beyond 
- - - - - -  

0 
-8,524 
.16,802 

0 
0 
0 

-25,326 -25,326 -86,225 -25,326 

2000 2001 Tota l  
- - - -  - - - -  - - - - -  



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Columbus Level Play 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Costs I $ K )  Constant Do1 l a r s  

M i  lCon 0 0 0 
Person 0 6,146 4,336 
Overhd 1,854 14,095 9,530 
Moving 0 9,256 0 
Miss io  0 0 0 
Other 0 0 0 

TOTAL 1,854 29,497 13,866 13,866 13,866 13,866 

Savings ($K) Constant Do l la rs  
1996 1997 1998 - - - -  - - - -  - - - -  

M i  lCon 1,150 0 0 
Person 0 6,444 12,860 
Overhd 0 7,737 26,332 
Moving 0 939 0 
Miss io  0 0 0 
Other 0 0 0 

TOTAL 1,150 15,120 39,193 39,193 39,193 39,193 

Tota l  - - - - -  

Tota l  - - - - -  
1,150 

57,887 
113,065 

939 
0 
0 

Beyond - - - - - -  

Beyond - - - - - -  
0 

12,860 
26,332 

0 
0 
0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : Air  Force 
Option Package : Colunbus Level Play 

, Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Year Cost($) Adjusted Cost($) - - - -  - - - - - - -  - - - - - - - - - - - - - - - -  
1996 703,63 1 694,151 
1997 14,376,548 13,803,267 
1998 -25,326,214 -23,665,501 
1999 -25,326,214 -23,032,117 
2000 -25,326,214 -22,415,686 
2001 -25,326,214 -21,815,753 
2002 -25,326,214 -21,231,876 
2003 -25,326,214 -20,663,626 
2004 -25,326,214 -20,110,585 
2005 -25,326,214 -19,572,346 
2006 -25,326,214 -19,048,512 
2007 -25,326,214 -18,538,698 
2008 -25,326,214 -18,042,528 
2009 -25,326,214 -17,559,638 
2010 -25,326,214 -17,089,672 
201 1 -25,326,214 -16,632,284 
2012 -25,326,214 -16,187,138 
2013 -25,326,214 -15,753,906 
2014 -25,326,214 -15,332,268 
2015 -25,326,214 -14,921,915 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : Air Force 
Option Package : Colunbus Level Play 
Scenario F i le : C: \COBRA95\AF\UPTLVL\C:OL266Ol .CBR 
Std Fctrs File : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

w (ALL values in Dollars) 

Category 

Construction 
Military Construction 
Family Housing Construction 
information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Movi ng 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Enviro~lental Mitigation Costs 
One-Time Uniaue Costs 

Cost Sub-Total - - - -  - - - - - - - - -  

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 18,207,215 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
!,,and Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 16,118,355 



ONE-TIME COST REPORT (I:OBRA v5.08) - Page 2/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : Air Force 
Option Package : Colurbus Level Play 

'' Scenario F i le : C: \COBRA95\AF\UPTLVL\I:OL26601. CBR 
Std Fctrs File : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: COLUMBUS, MS 
(All values in Dollars) 

Category - - - - - - - -  
Construction 

Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other (V HAP / RSE 
Environmental Mitigation Costs 

Cost Sub-Total - - - -  - - - - - - - - - 

One-Time Unique costs 0 
Total - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Costs 18,207,215 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 
Military Construction Cost Avoidances 1,150,000 
Family Housing Cost Avoidances 0 
Military Moving 938,860 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mitigation Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 2,088,860 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 16,118,355 



ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 3/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Colunbus Level Play 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: LAUGHLIN, TX 
( A l l  values i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
In format ion Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  Neu Hi res 
El iminated M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs ) Total  - Moving 

Other 
HAP / RSE 
Envirormental M i t i g a t i o n  Costs 
One-Time Unique Costs 

Tota l  - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - - 

Tota l  One-Time Costs 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construct ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : Air Force 
Option Package : Colunbus Level Play 
Scenario File : C:\COBRA95\AF\UPTLVL\COLZ6601.CBR 
Std Fctrs File : C:\COBRA95\AF\UPTLVL\I-EVEL.SFF 

W Base: RANDOLPH, TX 
(All values in Dollars) 

Construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian RIF 
Civilian Early Retirement 
Civilian New Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 
Moving 

Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 3 Total - Moving 

Other - 
HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique costs 

Total - Other 
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sates 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 5/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Colunbus Level Play 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL2660l1CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: REESE, TX 
( A l l  values i n  Do l la rs )  

Category - - - - - - - -  
Construct ion 

M i l i t a r y  Construct ion 
Family Housing Construct ion 
Information Management Account 
Land Purchases 

Tota l  - Construct ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  New Hi res 
El iminated M i l i t a r y  PCS 
Unemployment 

Total  - Personnel 

Overhead 
Program Planning Support 
Mothbal l  / Shutdown 

Tota l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Fre ight  
One-Time Moving Costs 1 ~ o t a t  - Moving 

Other - 

HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique costs  0 

Tota l  - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construct ion Cost Avoidances 
Fami 1 y Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i  t i g a t  i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 6/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : Air Force 
Option Package : C o l m b ~ s  Level Play 
Scenario Fi le : C:\COBRA95\AF\UPTLVL\COL26601 .CBR 
Std Fctrs File : C:\COBRA9S\AF\UPTLVL\LEVEL.SFF 

W Base: VANCE, OK 
(All values in Dollars) 

Category - - - - - - - - 
construction 
Military Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 
Personnel 

Civilian R I F  
Civilian Early Retirement 
Civilian Neu Hires 
Eliminated Military PCS 
Unemployment 

Total - Personnel 
Overhead 

Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civilian Moving 
Civilian PPS 
Military Moving 
Freight 
One-Time Moving Costs 

a Total - Moving 
Other 

HAP / RSE 
Environmental Mitigation Costs 
One-Time Unique Costs 

Cost - - - -  
Sub-Total 
- - - - - - - -  - 

Total - Other 0 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
Total One-Time Costs 0 

One-Time Savings 
Military Construction Cost Avoidances 
Family Housing Cost Avoidances 
Military Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mitigation Savings 
One-Time Unique Savings . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 7/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunkrs Level  P lay  
Scenario F i l e  : C:\COBRA9S\AF\UPTLVL\COL26601.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

w Base: BASE Y 
(ALL values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  Neu H i res  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

To ta l  - Moving 

Other 
HAP / RSL 
Environmental M i t i g a t i o n  Costs 

Cost Sub-Total - - - -  - - - - - - - - - 

One-Time Unique Costs 0 
Tota l  - Other 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 
Family Housing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t i g a t i o n  Savings 
One-Time Unique Savings 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 8/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL2660l1CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

w Base: SHEPPARD, TY 
(ALL values i n  D o l l a r s )  

Category - - - - - - - -  
Const ruc t ion 

M i l i t a r y  Const ruc t ion 
Family Housing Const ruc t ion 
In fo rma t ion  Management Account 
Land Purchases 

To ta l  - Const ruc t ion 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  E a r l y  Retirement 
C i v i l i a n  Neu H i res  
E l im ina ted  M i l i t a r y  PCS 
Unemployment 

To ta l  - Personnel 

Overhead 
Program Planning Support 
Mothba l l  / Shutdown 

To ta l  - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
F re igh t  
One-Time Moving Costs 

- To ta l  - Moving S 
Other 

HAP / RSE 
Environmental M i t i g a t i o n  Costs 
One-Time Unique costs  

To ta l  - Other 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total 

To ta l  One-Time Costs 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Const ruc t ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  One-Time Savings 0 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
To ta l  Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTlON ASSETS (COBRA v5.08) - Page 1/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level  P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL \COL26601 .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEC.SFF 

Base Name - - - - - - - - -  
COLUMBUS 
LAUGHLIN 
RANDOLPH 
REESE 
VANCE 
BASE X 
SHEPPARD - - - - - - - - - - -  
Totals:  

To ta l  
M i  lCon - - - - - -  

0 
0 
0 
0 
0 
0 
0 

. - - -  - - - - - -  
0 

I MA 
Cost - - - -  

0 
0 
0 
0 
0 
0 
0 - - - - - - - -  
0 

Land 
Purch - - - - -  

0 
0 
0 
0 
0 
0 
0 

0 

Cost 
Avoid 
- - - - -  

-1,150 
0 
0 
0 
0 
0 
0 - - - - - - -  

-1.1'50 

To ta l  
Cost 

- - - - -  
-1.150 

0 
0 
0 
0 
0 
0 

- - - - - -  
-1,150 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 2/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Colunbus Level Play 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

ICI M i  [Con f o r  Base: COLUMBUS, MD 

A l l  Costs i n  SK 
M i  [Con Using Rehab New New Total  

Descript ion: Categ Rehab Cost* MilCon Cost* Cost* - - - - - - - - - - - - -  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 
Total  Construct ion Cost: 0 

+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construct ion Cost Avoid: 1,150 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : -1,150 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency-Planning, and 
SIOH Costs where appl icable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r F o r c e  
Opt ion Package : Colunbus Level Play 
Scenario F i  l e  : C:\COBRA95\AF\UPTLVlI\COL26601 .CBR 
S td  Fc t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

w PERSONNEL SUMMARY FOR: COLUMBUS, MS 

BASE POPULATION (FY 1996, P r i o r  t o  BBAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 78 535 152 221 

PERSONNEL REALIGNMENTS: 
To Base: LAUGHLIN, TX 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - - - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 64 0 0 0 0 64 
En1 i s t e d  0 27 0 0 0 0 27 
Students 0 4 0 0 0 0 0 40 
C i v i l i a n s  0 137 0 0 0 0 -137 
TOTAL 0 268 0 0 0 0 268 

To Base: REESE, TX 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 78 0 0 0 0 78 
En1 i s t e d  0 26 0 0 0 0 26 
Students 0 48 0 0 0 0 48 
C i v i l i a n s  0 15 0 0 0 0 15 
TOTAL 0 167 0 0 0 0 167 

To Base: VANCE, OK 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - - - - - -  - - - - - - - -  - - - - -  

O f f i c e r s  0 60 0 0 0 0 60 
E n l i s t e d  0 20 0 0 0 0 20 1 s t d e n t s  0 37 0 0 0 0 37 

bp C i v i l i a n s  0 12 0 0 0 0 12 
TOTAL 0 129 0 0 0 0 129 

To Base: BASE X 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - -  - - - -  - - - - - - - - - - - - - 

O f f i c e r s  0 98 0 0 0 0 98 
E n l i s t e d  0 167 0 0 0 0 167 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 79 0 0 0 0 79 
TOTAL 0 344 0 0 0 0 344 

To Base: SHEPPARD, TX 
1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 44 0 0 0 0 44 
E n l i s t e d  0 14 0 0 0 0 14 
Students 0 27 0 0 0 0 27 
C i v i l i a n s  0 9 0 0 0 0 9 
TOTAL 0 94 0 0 0 0 94 

TOTAL PERSONNEL REALIGNMENTS (Out o f  COLUMBUS, MS): 
1996 1997 1998 1999 2000 2001 Tota l  
- - - - - - - -  - - - -  - - - - - - - -  - - - -  - - - - -  

O f f i c e r s  0 344 0 0 0 0 344 
Enl  i s t e d  0 254 0 0 0 0 254 
Students 0 152 0 0 0 0 152 
C i v i l i a n s  0 252 0 0 0 0 252 
TOTAL 0 1,002 0 0 0 0 1,002 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion  Package : Colunbus Level  P lay  
Scenar io F i l e  : C:\COBRA95\AF\UPTLVL\t:OL2660l1CBR 
Std F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\l.EVEL.SFF 

)yr SCENARIO POSITlON CHANGES: 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - * -  ..--- - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 - 34 0 0 0 0 - 34 
En1 i s t e d  0 -281 0 0 0 0 -281 
C i v i l i a n s  0 3 1 0 0 0 0 31 
TOTAL 0 -284 0 0 0 0 -284 

BASE POPULATlON ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  En1 i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL SUMMARY FOR: LAUGHLIN, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

350 519 162 

PERSONNEL REALIGNMENTS: 
From Base: COLUMBUS, MS 

1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

O f f i c e r s  0 64 0 0 0 
En1 i s t e d  0 27 0 0 0 
Students 0 40 0 0 0 
C i v i l i a n s  0 137 0 0 0 
TOTAL 0 268 0 0 0 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  LAUGHLIN, TX): 

3 1996 1997 1998 1999 2000 
T - - - -  - - - -  - - - -  - - - -  - - - -  

Students 0 40 0 0 0 
C i v i l i a n s  0 137 0 0 0 
TOTAL 0 268 0 0 0 

BASE POPULATION ( A f t e r  BRAC Ac t i on ) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

414 546 202 

PERSONNEL SUMMARY FOR: RANDOLPH, TX 

BASE POPULATION ( F Y  1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,851 2,472 0 

BASE POPULATlON ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students 
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

1,851 2,472 0 

PERSONNEL SUMMARY FOR: REESE, TX 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  Students - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

349 41 I 140 

C i v i l i a n s  
- - - - - - - - - -  

74 5 

2001 To ta l  - - - -  - - - - -  
0 64 
0 27 
0 40 
0 137 
0 268 

2001 T o t a l  - - - -  - - - a -  

C i v i l i a n s  
- - - - - - - - - -  

882 

C i v i l i a n s  
- - - - - - - - - -  

3,137 

C i v i l i a n s  - - - - - - - - - -  
3,137 

C i v i l i a n s  - - - - - - - - - -  
219 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion  Package : Colunbus Level  P lay  
Scenar io F i  l e  : C:\COBRA95\AF\UPTLVL\COL26601 .CBR 
S td  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\l.EVEL.SFF 

PERSONNEL REALIGNMENTS: 
From Base: COLUMBUS, MS 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  -..-- - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 78 0 0 0 0 78 
E n l i s t e d  0 26 0 0 0 0 26 
Students 0 48 0 0 0 0 48 
C i v i l i a n s  0 15 0 0 0 0 15 
TOTAL 0 167 0 0 0 0 167 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  REESE, TX): 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - - 

O f f i c e r s  0 78 0 0 0 0 78 
E n l i s t e d  0 26 0 0 0 0 26 
Students 0 48 0 0 0 0 48 
C i v i l i a n s  0 15 0 0 0 0 15 
TOTAL 0 167 0 0 0 0 167 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

427 437 188 234 

PERSONNEL SUMMARY FOR: VANCE, OK 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC: Act ion):  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

320 3 78 149 95 

PERSONNEL REAL1 GNMENTS: 
r From Base: COLUMBUS. MS 

1996 1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 60 0 0 0 0 60 
E n l i s t e d  0 20 0 0 0 0 20 
Students 0 37 0 0 0 0 3 7 
C i v i l i a n s  0 12 0 0 0 0 12 
TOTAL 0 129 0 0 0 0 129 

TOTAL PERSONNEL REALIGNMENTS 
1996 
- - - -  

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i l i a n s  0 
TOTAL 0 

( I n t o  VANCE, OK): 
1997 1998 1999 2000 2001 To ta l  
- - - -  - - - -  - - - -  - - - -  - - - -  - - - - - 
60 0 0 0 0 60 - 
20 0 0 0 0 20 
37 0 0 0 0 3 7 
12 0 0 0 0 12 
129 0 0 0 0 129 

BASE POPULATION ( A f t e r  BRAC Act ion) :  
O f f i c e r s  En1 i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

380 398 186 107 

PERSONNEL SUMMARY FOR: BASE X 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Act ion):  
O f f i c e r s  E n l i s t e d  Students C i v i  l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

729 1,111 0 1,166 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 4 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion  Package : Colunbus Level  PLay 
Scenar io F i l e  : C:\COBRA95\AF\UPTLVL\COL2660l.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

(r PERSONNEL REALIGNMENTS: 
F ~ M  Base: COLUMBUS, MS 

1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
O f f i c e r s  0 98 0 0 0 0 98 
En1 i s t e d  0 167 0 0 0 0 167 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 79 0 0 0 0 79 
TOTAL 0 344 0 0 0 0 344 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  BASE X): 
1996 1997 1998 1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

O f f i c e r s  0 98 0 0 0 0 98 
E n l i s t e d  0 167 0 0 0 0 167 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 79 0 0 0 0 79 
TOTAL 0 344 0 0 0 0 344 

BASE POPULATION ( A f t e r  BRAC Act i on )  : 
O f f i c e r s  En1 i s t e d  Students C i v i  l i a n s  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

827 1,278 0 1,245 

PERSONNEL SUMMARY FOR: SHEPPARD, TX 

BASE POPULATION (FY 1996): 
O f f i c e r s  E n l i s t e d  Students C i v i l i a n s  
- - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

684 2,827 0 1,493 

'1 FORCE STRUCTURE CHANGES: 
1996 1997 1908 1999 2000 2001 To ta l  
- - - -  - - - -  - -  .- - - - -  - - - -  - - - - - - - - -  

(V o f f i c e r s  0 6 0 0 0 0 6 -- 
E n l i s t e d  0 22 0 0 0 0 22 
Students 0 0 0 0 0 0 0 
C i v i  l i a n s  0 -106 0 0 0 0 -106 
TOTAL 0 - 78 0 0 0 0 - 78 

BASE POPULATlON ( P r i o r  t o  BRAC Act ion) :  
O f f i c e r s  E n l i s t e d  - - - - - - - - - -  - - - - - - - - - -  

PERSONNEL REALIGNMENTS: 
From Base: COLUMBUS, MS 

1996 1997 1998 - - - -  - - - - 
O f f i c e r s  0 44 0 
En1 i s t e d  0 14 0 
Students 0 27 0 
C i v i l i a n s  0 9 0 
TOTAL 0 94 0 

TOTAL PERSONNEL REALIGNMENTS 
1996 - - - -  

O f f i c e r s  0 
E n l i s t e d  0 
Students 0 
C i v i  l i a n s  0 
TOTAL 0 

( I n t o  SHEPPARD, 
1997 15'98 

Students C i v i l i a n s  - - - - - - - - - -  - - - - - - - - - -  
0 1,387 

1999 2000 2001 To ta l  - - - -  - - - -  - - - - - - - - -  
0 0 0 44 
0 0 0 14 
0 0 0 27 
0 0 0 9 
0 0 0 94 

TX): 
1999 2000 2001 To ta l  - - - -  - - - -  - - - -  - - - - - 
0 0 0 44 
0 0 0 14 
0 0 0 27 
0 0 0 9 
0 0 0 94 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 5 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : Air  Force 
Option Package : Colunkrs Level Play 

, Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL266Ol.CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

'r BASE POPULATION ( l i f ter  BRAC Action): 
Off icers Enlisted Students Civi 1 ians 

- - - - - - - - - -  
1,396 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level  P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

w Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

E a r l y  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( t h e  remainder) 
C i v i l i a n  Pos i t i ons  Ava i l ab le  

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

2000 2001 Tota l  - - - -  - - - -  - - - - -  
0 0 252 
0 0 26 
0 0 13 
0 0 38 
0 0 26 
0 0 149 
0 0 103 

CIVILIAN POSITIONS REALIGNING IN 0 252 0 0 0 0 252 
C i v i l i a n s  Moving 0 1 4 9  0 0 0 0 149 
New C i v i l i a n s  H i red  0 1 0 3  0 0 0 0 103 
Other C i v i l i a n  Addi t ions 0 3 1  0 0 0 0 3 1  

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 6 0 0 0 0 2 6  
TOTAL CIVILIAN RIFS 0 2 6 0 0 0 0 2 6  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 134 0 0 0 0 134 

.% 
* E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 

W i l l i n g  t o  Move a r e  no t  app l i cab le  f o r  moves under f i f t y  mi les.  

+ The Percentage of C i v i l i a n s  Not W i l l i n g  t o  Move (Vo luntary  RIFs) v a r i e s  from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/8 
Data As Of  12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : Air Force 
Option Package : Colmbus Level Play 
Scenario File : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fctrs File : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: COLUMBUS, MS Rate 1996 1997 1998 1999 ZOO0 2001 Total 

CIVILIAN POSITIONS REALIGNING WT 0 252 0 0 0 0 252 
Early Reti rement* 10.00% 0 26 0 0 0 0 26 
Regular Retirement* 5.00% 0 13 0 0 0 0 13 
Civi 1 ian Turnover* 15.00% 0 38 0 0 0 0 38 
Civs Not Moving (RIFs)* 10.00% 0 26 0 0 0 0 26 
Civilians Moving (the remainder) 0 1 4 9  0 0 0 0 149 
Civilian Positions Available 0 103 0 0 0 0 103 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not-Moving (RIFs)* 10.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RlFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 3 1  0 0 0 0 3 1  

TOTAL CIVILIAN EARLY RETIRMENTS 0 2 6 0 0 0 0 2 6  
TOTAL CIVILIAN RIFS 0 2 6 0 0 0 0 2 6  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 3 1  0 0 0 0 3 1  

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles, 

? 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level  P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\L.EVEL.SFF 

'C) Base: LAUGHLIN, T X  Rate 1996 1997 1998 
- - - -  - - - -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 0  
E a r l y  Retirement* 10.00% 0 0 0 
Regular Retirement* 5.00% 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFs)* 10.00% 0 0 0 
C i v i l i a n s  Moving ( t h e  remainder) 0 0 0 
C i v i l i a n  P o s i t i o n s  Ava i l ab le  0 0 0  

CIVILIAN POSITIONS ELIMINATED 
Ear 1 y Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C i v i l i a n s  Moving 
New C i v i l i a n s  H i red  
Other Civi L ian Add i t i ons  

2000 2001 Tota l  
- - - -  - - - -  - - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 5 6 0 0 0 0 5 6  

. * E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
3 W i l l i n g  t o  Move a r e  n o t  app l i cab le  f o r  moves under f i f t y  mi les.  
t' 

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  S ta t i on .  The r a t e  
o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/8 
Data As O f  12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : Air Force 
Option Package : Colunbus Level Play 
Scenario File : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fctrs File : C:\COBRA95\AF\UPTLVL\L.EVEL.SFF 

Rate 1996 1997 1998 1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

CIVILIAN POSITIONS REALIGNING W T  0 0 0 0 0 0  0 
Early Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
Civilian Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0 
Civilians Moving (the remainder) 0 0 0 0 0 0  0 
Civilian Positions Available 0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civilians Moving 0 0 0 0 0 0  0 
New Civilians Hired 0 0 0 0 0 0  0 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
\ Yilling to Move are not applicable for moves under fifty miles. 

1 Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/8 
Data As Of 12:29 09/27/1996, Report Created 17:29 06/24/1995 

Department : Air Force 
Option Package : Colunbus Level Play 
Scenario File : C:\COBRA95\AF\UPTLVL\COL266Ol.CBR 
Std Fctrs File : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: REESE, TX Rate 1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  - - - -  
CIVILIAN POSITIONS REALlGNlNG W T  0 0 0 0  

Early Retirement* 10.00% 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 
Civilian Turnover* 15.00% 0 0 0 0 
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 
Civilians Moving (the remainder) 0 0 0 0  
Civilian Positions Available 0 0 0 0  

2000 2001 Total - - - -  - - - -  - - - - -  
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 1 5 0 0 0 0 1 5  
Civilians Moving 0 8 0 0 0 0  8 
New Civilians Hired 0 7 0 0 0 0  7 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 7 0 0 0 0  7 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is; 50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 6/8 
Data As Of 12:29 09/27/1996, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Colunbus Level Play 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFf 

r(V Base: VANCE, OK Rate 1996 1997 1998 
- - - -  - - - -  - - - -  - - - -  

CIVILIAN POSITIONS REALIGNING OUT 0 0 0  
Ear ly  Retirement* 10.00% 0 0 0 
Regular Retirement* 5.00% 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFsI* 10.00% 0 0 0 
C i v i l i a n s  Moving ( the  remainder) 0 0 0 
C i v i l i a n  Posi t ions Avai lab le 0 0 0 

2000 2001 Total 
- - - -  - - - -  - - - - -  

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.003 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RlFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 1 2 0 0 0 0 1 2  
C i v i l i a n s  Moving 0 7 0 0 0 0  7 
New C i v i l i a n s  Hired 0 5 0 0 0 0  5 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R l F S  0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 5 0 0 0 0  5 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

(w" # Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA 6 - 0 8 )  - Page 7/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTL'JL\COL26601.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

w Base: BASE X Rate 1996 1997 1998 1999 2000 2001 Total  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  0 

E a r l y  Retirement* 10.00% 0 0 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 0 0 
C i v i l i a n  Turnover* 15.00% 0 0 0 0 0 0 0 
Civs Not Moving (RIFs)* 10.00% 0 0 0 0 0 0 0 
C i v i l i a n s  Moving ( t h e  remainder) 0 0 0 0 0 0  0 
C i v i l i a n  Pos i t i ons  Ava i l ab le  0 0 0 0 0 0  0 

CIVILIAN POSITIONS ELIMINATED 
E a r l y  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i a n s  Ava i l ab le  t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( t h e  remainder) 

CIVILIAN POSlTIONS REALIGNING IN 0 7 9 0 0 0 0 7 9  
C i v i l i a n s  Moving 0 4 7 0 0 0 0 4 7  
New C i v i l i a n s  H i red  0 3 2 0 0 0 0 3 2  
Other C i v i l i a n  Addi t ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 3 2 0 0 0 0 3 2  

. * E a r l y  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 

I W i l l i n g  t o  Move a re  n o t  app l i cab le  f o r  moves under f i f t y  mi les .  

# Not a l l  P r i o r i t y  Placements i nvo l ve  a Permanent Change o f  Sta t ion.  The r a t e  w o f  PPS placements i n v o l v i n g  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 8/8 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : Air Force 
Option Package : Colunbus Level Play 
Scenario F i  le : C:\COBRA~~\AF\UPTLVL\COLZ~~O~ .CBR 
Std Fctrs File : C:\COBRA95\AF\UPTLVL\LEVELLSFF 

Base: SHEPPAIID, TY Rate 1996 1997 1998 - - - -  - - - -  - - - -  - - - -  
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 

Early Retirement* 10.00% 0 0 0 
Regular Retirement* 5.00% 0 0 0 
Civilian Turnover* 15.00% 0 0 0 
Civs Not Moving (RIFs)* 10.00% 0 0 0 
Civilians Moving (the remainder) 0 0 0  
Civilian Positions Available 0 0 0  

1999 2000 2001 Total 
- - - -  - - - -  - - - -  - - - - -  

0 0 0  0 
0 0 0  0 
0 0 0  0 
0 0 0  0 
0 0 0  0 
0 0 0  0 
0 0 0 0 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civilian Turnover 15.00% 
Civs Not Moving (RIFs)* 10.00% 
Priority Placement# 60.00% 
Civilians Available to Move 
Civilians Moving 
Civilian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING IN 0 9 0 0 0 0  9 
Civilians Moving 0 6 0 0 0 0  6 
New Civilians Hired 0 3 0 0 0 0 3 
Other Civilian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 3 0 0 0 0  3 

* Early Retirements, Regular Retirements, Civilian Turnover, and Civilians Not 
Willing to Move are not applicable for moves under fifty miles. 

s 

# Not all Priority Placements involve a Permanent Change of Station. The rate 
of PPS placements involving a PCS is 50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 1/24 
Date As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion  Package : Colunbus Level  P lay  
Scenar io F i l e  : C:\COBRA95\AF\UPTLVL\C:OL266Ol.CBR 
Std F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

'w ONE-TIME COSTS 1996 1997 1998 - - - - -  ($K)----- - - - -  - -  - - - - - -  
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

OBM 
CIV SALARY 

C i v  RIF 0 412 0 
C i v  R e t i r e  0 109 0 

CIV MOVING 
Per Diem 0 343 0 
POV M i l e s  0 25 0 
Home Purch 0 1,639 0 
HHG - 0 1,063 0 
Misc 0 104 0 
House Hunt 0 294 0 
PPS 0 0 0 
RITA 0 673 0 

FRE l GHT 
Packing 0 223 0 
F r e i g h t  0 1,114 0 
Vehic les  0 482 0 
D r i v i n g  0 90 0 

Unemployment 0 81 0 
OTHER 

Program P lan  1,854 1,390 0 
Shutdown 0 3,175 0 
New H i r e  0 0 0 
1-Time Move 0 0 0 

- MIL PERSONNEL 
MIL MOVING 

Per Diem 0 113 0 

T o t a l  
- - - - -  

POV M i l e s  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental  
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department 
Opt ion Package 
Scenario F i l e  
S td  F c t r s  F i l e  

: A i r  Force 
: Colunbus Level  P lay  
: C:\COBRA95\AF\UPTLVL\COL26601.CBR 
: C:\COBRA95\AF\UPTLVL\?EVEL.SFF 

RECURRINGCOSTS - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 
08M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l l o u  

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COST 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
MILCON 
Fam Housing 

oat4 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 1 OTHER 
Land Sales 

T o t a l  - - - - -  

Environmental 

'V T ~ ~ ~ ~ m ~ N ~ ~ ~ ~ ~ E  

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  

FAM HOUSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - -  

19,692 

Beyond 
- - - - - -  
4,376 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\L.EVEL.SFF 

ONE-TIME NET 
- - -. - ( $ K ) - - - - -  
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

0&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - - 

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A1 Low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
-19,692 

Beyond - - - - - -  
-4,376 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 4/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Colunbus Level Play 
Scenario F i l e  : C:\COBRAPS\AF\UPTLVL\COL266Ol.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

'w Base: COLUMBUS, WS 
ONE-TIME COSTS 1996 1997 1998 1999 2001 Tota l  

- - - -  - - - - - - - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 

OSM 
CIV SALARY 
Civ RIFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move 

MIL PERSONNEL 1 MIL MOVING 
Per Diem 
POV Mi les  
HHG 
Misc 

OTHER 
E l im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRlATiONS DETAIL REPORT (COBRA v5.08) - Page 5 / 2 4  
Data As Of 12::29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Coluhus Level Play 

1 Scenario F i l e  : C:\COBRA95\AF\UPTLVL\C:OL26601.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\UPTLVL\L.EVEL.SFF 

Base: COLUMBUS, 
RECURRlNGCOSTS - - - - -  (SK) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 1,854 17,076 1,446 1,446 1,446 1,446 

ONE-TIME SAVES 1996 1997 1998 1999 2000 2001 - - - - -  ($K)----- - - - -  - - - -  - - - -  - - - - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 1,150 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 1 OTHER 

0 93 9 0 0 0 0 

Land Sales 
E n v i r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 1,150 939 0 0 0 0 

RECURRINGSAVES - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 1,150 15,120 39,193 39,193 39,193 39,193 

Tota l  
- - - - -  

0 

Tota l  - - - - -  

Total 
- - - - -  

19,692 

Beyond - - - - - -  
0 

Beyond 
- - - - - -  
4,376 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: COLUMBUS, MS 
ONE-TIME NET - - - - -  ($K) - - - - - 
CONSTRUCTION 

M I  LCON 
Fain Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I -T ime Other 
Land 

TOTAL ONE-TIME 

To ta l  
- - - - -  

RECURRING NET - - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
House A l l o n  

To ta l  
- - - - -  

- 19,692 

Beyond 
- - - - - -  
-4,376 

OTHER (r p r o c u r m n t  
Miss ion 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 -13,459 -37,747 -37,747 -37,747 -37,747 

TOTAL NET COST 704 1,956 -37,747 -37,747 -37,747 -37,747 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Colunbus Level Play 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\UPTLVL\l.EVEL.SFF 

'w Base: LAUGHLIN, 
ONE-TIME COSTS - - - - -  ( $ K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 
Civ  RlFs 
Civ  R e t i r e  

CIV MOVING 
Per Diem 
POV Mi les  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hi res 
1-Time Move '\ MIL PERSONNEL 

MIL MOVING 

To ta l  - - - - -  

Per Diem )(r P O V M ~ L ~ S  
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi r o m e n t a l  
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Op t i on  Package : Colunbus Level  P lay  
Scenar io F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: LAUGHLIN, 
RECURRINGCOSTS - - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l low 

OTHER 
M iss ion  
H isc  Recur 
Unique Other 

TOTAL RECUR 

T o t a l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 3,044 3,044 3,044 3,044 3,044 

ONE-TIME SAVES - - - - -  (SK I - - - - -  

CONSTRUCTION 
MILCON 
Fam Housing 

O&M 
?-Time Move 

MIL PERSONNEL b M i l M o v i n g  
OTHER 

Land Sales 
Envi  r o m n t a l  
1-Time Other 

TOTAL ONE-TIME 

T o t a l  - - - - -  

RECURRINGSAVES 
- - - - -  (SK I - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l l ow  

OTHER 
Procurement 
M iss ion  
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
- - - - - -  

0 

T o t a l  
- - - - -  

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level  P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: LAUGHLIN, TX 
ONE-TIME NET 1996 1997 1998 1999 2000 2001 To ta l  - - - - -  - - - - -  ( S K I - - - - -  - - 
CONSTRUCTION 
MI LCON 
Fain Housing 

08M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I -T ime Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SKI----- 
FAM HOUSE OPS 
08M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 
M i l  Sa lary  
House A l low 

To ta l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

OTHER y procurement 
Miss ion 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 3,044 3,044 3,044 3,044 3,044 

TOTAL NET COST 0 3,044 3,044 3,044 3,044 3,044 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 10/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: RANDOLPH, TX 
ONE-TIME COSTS 1996 - - - - -  ( O K ) - - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
CIV SALARY 
C iv  RIFs 0 
C iv  R e t i r e  1 0 

CIV MOVING 
Per Diem 0 
POV M i l e s  0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre igh t  0 
Vehicles 0 
D r i v i n g  0 

Unemployment 0 
OTHER 

Program P lan  0 
Shutdown 0 
New H i res  0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les  
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r F o r c e  
Opt ion Package : Colunbus Level  P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std  F c t r s  F i  l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: RANDOLPH, 
RECURRINGCOSTS - - - - -  (SK I - - - - -  

FAM HWSE OPS 
08M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa la ry  
En1 Sa la ry  
House A l l o u  

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 0 0 0 

ONE-TIME SAVES 1996 1997 1998 1999 - - - - -  (SKI----- - - - -  - - - -  - - - - - - - -  
CONSTRUCTION 
MI LCON 0 0 0 0 
Fam Housing 0 0 0 0 

08M 
I -T ime Move 0 0 0 0 

MIL PERSONNEL 
4" M i l  Moving 0 0 0 0 

OTHER 

T o t a l  - - - - -  

Land Sales 
E n v i r o m e n t a l  
I -Time Other 

TOTAL ONE-TIME 0 0 0 0 

RECURRINGSAVES 
- - - - -  ( S K I - - - - -  

FAM HOUSE OPS 
OBM 

RPMA 
00s 
Unique Operat 
C i v  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A 1 l ou 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - a  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRlATIONS DETAIL REPORT (COBRA v5.08) - Page 12/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : 
Option Package : 
Scenario F i l e  : 
Std F c t r s  F i l e  : 

A i r  Force 
Colunbus Level  PLay 
C:\COBRA95\AF\UPTLVL\,COL26601.CBR 
C:\COBRA95\AF\UPTLVL\LEVEL.SFF - Base: RANDOLPH, 

ONE-TIME NET To ta l  
- - - - -  - - - - -  (SK)-----  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK I - - - - -  

FAM HWSE OPS 
O&M 

R PMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
- MIL PERSONNEL ) M i l  Sa lary  

House A l low 

To ta l  Beyond - - - - -  - - - - - -  
0 0 

OTHER 
Procurement 
Miss ion 
Misc Recur 0 0 0 0 
Unique Other 0 0 0 0 

TOTAL RECUR 0 0 0 0 

TOTAL NET COST 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 13/24 
Data As Of 1%:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Colunbus Level Play 
Scenario F i l e  : C:\COBRA9S\AF\UPTLVL\,COL26601.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVELSFF 

Base: REESE, TX 
ONE-TIME COSTS 1996 - - - - -  (SK)- - - - -  - - - -  
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

OBM 
CIV SALARY 
Civ RlFs 0 
Civ  R e t i r e  0 

CIV MOVING 
Per Diem 0 
POV Mi les 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Fre ight  0 
Vehicles 0 
D r i v i n g  0 

Un-1 oyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hi res 0 
1-Time Move 0 \ MIL PERSONNEL 

MIL MOVING 

Tota l  
- - - - -  

Per D i e m  0 0 0 0 1(I11 POVMiles 0 0 0 0 - 
HHG 
Misc 

OTHER 
E l im PCS 0 0 

OTHER 
HAP / RSE 0 0 
E n v i r o m n t a l  0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Colunbus Level Play 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: REESE, TX 
RECURRINGCOSTS --.-- (SKI- - - - -  

FAM HWSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
Civ  Salary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary  
En1 Salary 
House Al low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - - 
0 

TOTAL COSTS 0 3,231 3,231 3,231 3,231 3,231 

ONE-TIME SAVES - - - - -  (OK)----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 3 M i l M o v i n g  
OTHER 

Tota l  - - - - -  

Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  (SK)- - - - -  

FAM HWSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
C iv  Salary  
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level  P lay  

; Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COLZ6601.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\I-EVEL.SFF 

Base: REESE, TX 
ONE-TIME NET - - - - -  (SK)-----  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET - - - - -  (OK) - - - - - 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL '3 M i l  Sa lary  

House A1 Lou 

To ta l  Beyond 
- - - - -  - - - - - -  

0 0 

OTHER 
Procurement 
M iss ion  
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 3,231 3,231 3,231 3,231 3,231 

TOTAL NET COST 0 3,231 3,231 3,231 3,231 3,231 



APPROPRIATIONS DElAIL REPORT (COBRA v5.08) - Page 16/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level  P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: VANCE, OK 
ONE-TIME COSTS - - - - -  (SK)-----  

CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

08M 
CIV SALARY 

C iv  RIFs 
C i v  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Vehicles 
D r i v i n g  

Unemployment 
OTHER 

Program P lan  
Shutdown 
New H i res  
1-Time Move 

* MIL PERSONNEL 
":MIL MOVING 

Per Diem 
POV M i l es  
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

To ta l  
- - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 17/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\tEVEL.SFF 

Base: VANCE, OK 
RECURRINGCOSTS - - - - -  ( S K I - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l l o u  

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond 
- - - - - - 

0 

TOTAL COSTS 0 2,946 2,946 2,946 2,946 2,946 

ONE-TIME SAVES 
- - - - -  ( $ K ) - - - - -  

CONSTRUCTION 
M I  LCON 
Fam Housing 

O&M 
I -T ime Move 

MIL PERSONNEL .! o;i;RMoving 

To ta l  - - - - -  

Land Sales 
Environmental - 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
- - - - -  ( S K ) - - - - -  

FAM HOUSE OPS 
OBM 

RPMA 
BOS 
Unique Operat 
Civ  Sa lary  
CHAMPUS 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  
- - - - - 

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level P lay 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\,COL26601.CBR 
Std  Fc t rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: VANCE.O* 
ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 
MI LCON 
Fam Housing 

O&M 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

To ta l  - - - - -  

RECURRING NET - - - - -  ( f K ) - - - - -  
FAM HWSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
C i v  Salary 

CHAMPUS 
MIL PERSONNEL '\ M i l  sa la ry  

House A l l o u  

To ta l  - - - - -  
0 

Beyond 
- - - - - -  

0 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 19/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department 
Option Package 
Scenario F i l e  
Std Fct rs  F i l e  

: A i r  Force 
: Colunbus Level Play 
: C:\COBRA95\AF\UPTLVL\COL26601.CBR 
: C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

w Base: BASE Y 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTlON 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ R e t i r e  

C I V  MOVING 
Per D i e m  
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Fre ight  
Vehicles 
Dr i v ing  

Unempl oyment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move \ MIL PERSONNEL 

MIL MOVING 

Tota l  - - - - -  

Per D i e m  'v POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
l-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 20/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level P lay  
Scenario File : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std  Fc t r s  F ike : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: BASE X 
RECURRINGCOSTS - - - - -  ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Sa lary  
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Sa lary  
En1 Salary  
House A l low 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 2,406 2,406 2,406 2,406 2,406 

ONE-TIME SAVES 1996 1997 1998 - - - - -  - - - -  - - - -  1999 2000 - - - -  2001 
(SKI----- - - - -  - - - -  - - - -  

CONSTRUCTION 
MI LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i l  Moving 

OTHER 
0 0 0 0 0 0 

Land Sales 
Environmental 
I - T i m e  Other 

TOTAL ONE-TIME 

RECURRINGSAVES - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Sa la ry  
CHAMPUS 

M I L  PERSONNEL 
O f f  Sa lary  
En1 Salary  
House AL Lou 

OTHER 
Procurement 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

To ta l  
- - - - -  

0 

To ta l  - - - - -  

0 
0 
0 
0 

To ta l  
- - - - - 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
- - - - - -  

0 

Beyond 
- - - - - - 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Colunbus Level Play 
Scenario F i  l e  : C:\COBRA95\AF\UPTLVL\COL26601 .CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: BASE X 
ONE-TIME NET - - - - -  (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

OBM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
I-Time Other 
Land 

TOTAL ONE-T IME 

Total - - - - -  

RECURRING NET - - - - -  (LK)----- 
FAM HOUSE OPS 
OBM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS - MIL PERSONNEL 
M i l  Salary ' HouseALlow 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

OTHER w ;;::y?"nt 
Misc Recur 
Unique Other 

TOTAL RECUR 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 22/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion  Package : Colunbus Level  P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Base: SHEPPARD, 
ONE-TIME COSTS - - - - -  (SK)----- 
CONSTRUCTION 
MI LCON 
Fam Housing 
Land Purch 

02M 
CIV SALARY 
C i v  RIFs 
C iv  R e t i r e  

CIV MOVING 
Per Diem 
POV M i l e s  
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
F re igh t  
Veh ic les  
D r i v i n g  

Unemployment 
OTHER 

Program P l a n  
Shutdown 
New H i res  

*A 1 -Time Move 
" M I L  PERSONNEL 8 MIL MOVING 

2001 T o t a l  
- - - -  - - - - - 

Per Diem 
P o v M i l e s  

0 0 0 
0 O 0 

HHG 0 0 0 
Misc 0 Cl 0 

OTHER 
E l i m  PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Env i rormenta l  0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 23/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Colunbus Level Play 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\CC)L26601.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\UPTLVL\LE:VEL.SFF 

Base: SHEPPARD, TX 
RECURRINGCOSTS 1996 1997 1998 1999 Tota l  - - - - - 

0 

Beyond 
- - - - - -  

0 
- - - - -  (SKI - - - - -  - - 
FAM HOUSE OPS 
OBM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary  
En1 Salary  
House A1 low . 

OTHER 
Miss ion 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 793 793 793 3,965 

Tota l  - - - - -  
ONE-TIME SAVES 1996 1997 1998 1999 - - - - -  (SK)-----  - - - -  - - - -  - - - -  - - - -  
CONSTRUCTION 
MI LCON 0 0 0 0 
Fam Housing 0 0 0 0 

OBM 
1-Time Move 0 0 0 0 

MIL PERSONNEL 
g M i l  Moving 0 0 0 0 

OTHER 
Land Sales y ,nvironmental 
1-Time Other 

TOTAL ONE-TIME 0 0 0 0 

RECURRINGSAVES 
- - - - -  (SKI - - - - - 
FAM HOUSE OPS 
OBM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
- - - - -  

0 

Beyond 
- - - - - -  

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 24/24 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

w Base: SHEPPARD, TX 
ONE-TIME NET 1996 199'7 1998 1999 2000 2001 T o t a l  

- - - - -  - - - - -  (SKI----- - - 
CONSTRUCTION 

MILCON 
Fam Housing 

O&H 
C iv  Ret i r /RIF 
C iv  Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  ( $ K ) - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
C iv  Sa lary  

CHAMPUS 
MIL PERSONNEL 

M i l  Sa lary  
t HouseALLow 

To ta l  Beyond 
- - - - - - - - - - -  

0 0 

OTHER 
Procurement 
Miss ion 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 793 793 793 793 793 

TOTAL NET COST 0 793 793 793 793 793 



PERSONNEL, SF, RPMA, AND BOS DELTAS (COBRA v5.08) 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Colunbus Level PLay 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Personnel 
Base Change %Change - - - -  - - - - - -  - - - - - - -  
COLUMBUS -1,286 -100% 
LAUGHL I N 268 15% 
RANDOLPH 0 0% 
REESE 167 15% 
VANCE 129 14% 
BASE X 344 11% 
SHEPPARD 94 2% 

RPMA($) 
Base Change %Change Chg/Per - - - -  - - - - - -  - - - - - a -  - - - - - - -  
COLUMBUS -2,509,024 -100% -1,951 
LAUGHLIN 0 0% 0 
RANDOLPH 0 0% 0 
REESE 0 0% 0 
VANCE 0 0% 0 
BASE X 0 0% 0 
SHEPPARD 0 0% 0 

Base - - - -  
COLUMBUS 
LAUGHL I N  
RANDOLPH 
REESE 
VANCE 
BASE X 
SHEPPARD 

RPMABOS(3) 
Change %Change Chg/Per 

SF 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-2,540,000 -100% 1,975 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 
0 0% 0 

BOS($) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

-19,447,000 -100% 15,122 
2,604,549 15% 9,718 

0 0% 0 
2,657,076 15% 15,911 
2,553,570 14% 19,795 
1,231,351 11% 3,579 

483,356 2% 5,142 



RPCIA/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : Air  Force 
Option Package : Colunbus Level Play 
Scenario Fi l e  : C:\COBRA95\AF\UPTLVL\COL26601 .CBR 
Std Fctrs F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

Net Change($K) 1996 1997 1998 1999 ZOO0 2001 Total - - - - - - - - - - - - - -  - - - -  - - - -  - - - - - - - - - - - - - - - -  - - - - -  
RPMA Change 0 -1,254 -2,509 -2,509 -2,509 -2,509 -11,291 
BOS Change 0 5,235 -9,91'7 -9,917 -9,917 -9,917 -34,433 
Housing Change 0 -2,188 -4,376 -4,376 -4,376 -4,376 -19,692 
----------------------------------------------------------------------- .  
TOTAL CHANGES 0 1,793 -16,802 -16,802 -16,802 -16,802 -65,416 - 

Beyond 
- - - - - -  
-2,509 
-9,917 
-4,376 

. - - - - - -  

.16,802 



INPUT DATA REPORT (COBRA v5.08) 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion  Package : Colunbus Level  P lay  

! Scenar io F i l e  : C:\COBRA95\AF\UPTLVL\,COL2660l.CBR 
Std F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\,LEVEL.SFF 

1(CII INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construct  ion/Shutdoun: No 

Base Name - - - - - - - - -  
COLUMBUS, US 
LAUGHLIN, TX 
RANDOLPH, TX 
REESE, TX 
VANCE, OK 
BASE X 
SHEPPARD, TX 

Strategy: - - - - - - - - -  
Deact iva tes  in  FY 1997 
Realignment 
Real i g w n t  
Realignment 
Realignment 
Realignment 
Real igrnnent 

Sumnary: - - - - - - - -  
Close Colunbus 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: - - - - - - - - - -  
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 
COLUMBUS, MS 

To Base: - - - - - - - -  
LAUGHLIN, TX 
REESE, TX 
VANCII, OK 
BASE X 
SHEPI'ARD, TX 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers  f rom COLUMBUS, MS t o  LAUGHLIN, TX 

1996 1997 
- - - -  - - - -  

O f f i c e r  Pos i t i ons :  0 64 
E n l i s t e d  Pos i t i ons :  0 27 
C i v i l i a n  Pos i t i ons :  0 137 
Student Pos i t i ons :  0 40 
Missn Eqpt ( tons) :  0 500 
Suppt Eqpt ( tons) :  0 250 
M i l i t a r y  L i g h t  Vehic les:  0 223 
Heavy/Special Vehic les:  0 368 

Transfers  f rom COLUMBUS, MS t o  REESE, TX 

1996 1997 - - - -  - - - -  
O f f i c e r  Pos i t i ons :  0 78 
E n l i s t e d  Pos i t i ons :  0 26 
C i v i l i a n  Pos i t i ons :  0 15 
Student Pos i t i ons :  0 48 
Missn Eqpt ( tons):  0 !SO0 
Suppt Eqpt ( tons):  0 250 
M i l i t a r y  L i g h t  Vehic les:  0 0 
Heavy/Special Vehic les:  0 0 

Distance: 
- - - - - - - - - 

935 mi 
866 mi 
672 mi 

1,000 mi 
644 mi 



INPUT DATA REPORT '[COBRA v5.08) - Page 2 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : Colunbus Level Play 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\UPTLVLIILEVEL.SFF 

'- 
lNPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from COLUMBUS, MS t o  VANCE, OK 

1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 60 0 0 0 
Enl i s ted  Posit ions: 0 20 0 0 0 
C i v i l i a n  Posit ions: 0 12 0 0 0 
Student Posit ions: 0 37 0 0 0 
Missn Eqpt (tons): 0 500 0 0 0 
Suppt Eqpt (tons): 0 250 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

Transfers from COLUMBUS, MS t o  BASE X 

O f f i c e r  Posit ions: 
En l i s ted  Posit ions: 
C i v i l i a n  Posit ions: 
Student Posit ions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  L igh t  Vehicles: 
Heavy/Special Vehicles: 

Transfers from COLUMBUS, MS t o  SHEPPARD, TX 

b 1996 1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  - - - -  
O f f i c e r  Posit ions: 0 44 0 0 0 
Enl i s ted  Posit ions: 0 14 0 0 0 
C i v i l i a n  Posit ions: 0 9 0 0 0 
Student Posit ions: 0 27 0 0 0 
Missn Eqpt ( tons):  0 500 0 0 0 
Suppt Eqpt ( tons):  0 250 0 0 0 
M i l i t a r y  L igh t  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - S T A T I C  BASE INFORMA'TION 

Name: COLUMBUS, MS 

Total bff i c e r  Employees: 
Tota l  En l i s ted  Employees: 
Total Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
En l i s ted  Housing Un i ts  Avai l :  
Total Base Faci l i ties(KSF): 
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (S/Ton/Mi le) :  

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\.COL26601.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTCVL\LEVEL.SFF 

'w INPUT SCREEN FOUR - STATIC BASE INFORMtATION 

Name: LAUGHLIN, TX 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF1:  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost (S/Ton/Mile): 

Name: RANDOLPH, TX 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Avai 1: 
To ta l  Base Fac i l i t i es (KSF) :  
O f f i c e r  VHA ($/Month): 

: E n l i s t e d  VHA ($/Month): 
Per D i e m  Rate ($/Day): b Fre igh t  Cost ($/Ton/Mi l e ) :  

Name: REESE, TX 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Faci l i t iesCKSF): 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mile): 

Name: VANCE, OK 

To ta l  O f f i c e r  Employees: 
To ta l  E n l i s t e d  Employees: 
To ta l  Student Employees: 
To ta l  C i v i l i a n  Employees: 
M i l  Fami l ies  L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing U n i t s  Ava i l :  
E n l i s t e d  Housing U n i t s  Ava i l :  
To ta l  Base Fac i l i t ies(KSF) :  
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
F re igh t  Cost ($/Ton/Mi le ) :  

RPMA Non-Payrol l  (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payrol l  ($K/Year): 
Comnunications (SK/Year): 
BOS Non-Payrol l  ($K/Year): 
BOS P a y r o l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ($ /V i s i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payrol l  (BK/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol l  (SK/Year): 
BOS P a y r o l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat  ( $ / V i s i t ) :  
CHAMPUS Out-Pat ($ /V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Informat ion: 

RPMA Non-Payrol l  ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS P a y r o l l  (BK/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In -Pa t  ( $ / V i s i t )  : 
CHAHPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  In format ion:  

Yes 
No 

Yes 
N 0 

Yes 
N 0 



INPUT DATA REPORT (COBRA vS.08) - Page 4 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Option Package : C o l d s  Level Play 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fc t rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

INPUT SCREEN FWR - STATIC BASE INFORMATION 

Name: BASE X 

Tota l  O f f i c e r  Enployees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Total  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai l :  
En l i s ted  Housing Un i t s  Avai l :  
Tota l  Base Faci 1 i ties(KSF): 
O f f i c e r  VHA ($/Month): 
E n l i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost (f/Ton/Mile): 

Name: SHEPPARD, TX 

Tota l  O f f i c e r  Employees: 
Tota l  E n l i s t e d  Employees: 
Tota l  Student Employees: 
Tota l  C i v i l i a n  Employees: 
M i l  Famil ies L i v i n g  On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Un i t s  Avai l :  
En l i s ted  Housing Un i t s  Avai l :  
Tota l  Base Fac i l i t ies(KSF):  
O f f i c e r  VHA ($/Month): 
En l i s ted  VHA ($/Month): 1 Per Diem Rate ($/Day): 
Fre ight  Cost ($/Ton/Mile): 

RPMA Non-Payroll (JK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: COLUMBUS, MS 

1-Time Unique Cost (BK): 
1-Time Unique Save (SKI: 
I -Time Moving Cost (BK): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd($K): 
A c t i v  Mission Cost (SKI: 
A c t i v  Mission Save <SK): 
Misc Recurring Cost($K): 
Misc Recurr ing Save(BK): 
Land (+Buy/-Sales) (SKI: 
Construct ion Schedule(%): 
Shutdoun Schedule (%) : 
MilCon Cost AvoidnctBK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc($K): 
CHAMPUS In-Pat ients/Yr:  
CHAMPUS Out-Pat ients/Yr:  
Fac i l  ShutOoun(KSF): 

1997 1998 1999 2000 
- - - - - - - -  - - - - - - - - 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 

100% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

Yes 
No 



INPUT DATA REPORT (COBRA vS.08) - Page 5 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level P lay  
Scenario F i  l e  : C:\COBRA95\AF\UPTLVL\COL26601 .CBR 
S t d  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

INPUT SCREEN FIVE - 
Name: LAUCHLIN, TX 

DYNAMIC BASE INFORMATION 

1-Time Unique Cost (OK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (OK): 
I -T ime Moving Save (SKI: 
Env Non-MilCon ReqdCSK): 
A c t i v  M iss ion  Cost (SK): 
A c t i v  M iss ion  Save (SK): 
Misc Recurr ing Cost(SK): 
Misc Recurr ing SavecfK): 
Land (+Buy/-Sales) (SK): 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing AvoidncCSK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  
F a c i l  ShutDoun(KSF): 

1997 1998 1999 2000 
..--- - - - -  - - - -  - - - -  

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% OX OX 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: RANDOLPH, TX 
1996 1997 1998 1999 2000 
- - - -  - - - -  - - - -  - - - -  - - - -  

1-Time Unique Cost (SK): 0 0 0 0 0 
I -T ime Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SK): 0 0 0 0 0 
I-Time Moving Save (SK): 0 0 0 0 0 

'> Env Non-MilCon Reqd(SK): 0 0 0 0 0 
A c t i v  M iss ion  Cost (SK): 0 0 0 0 0 
A c t i v  Miss ion Save (SKI: 0 0 0 0 0 
Misc Recurr ing Cost(SK): 0 0 0 0 0 
Misc Recurr ing Save(SKI: 0 0 0 0 0 
Land (+Buy/-Sa l es )  (SKI : 0 
Const ruc t ion Schedule(%): 10% 
Shutdown Schedule (%I: 100% 
MilCon Cost Avoidnc(SK): 0 
Fam Housing Avoidnc(SK1: 0 
Procurement Avoidnc(SK): 0 
CHAMPUS In-Pat ients /Yr :  0 
CHAMPUS Out-Pat ients/Yr:  0 
F a c i l  ShutDoun(KSF): 0 

Name: REESE, TX 

I -T ime Unique Cost (SK): 
1-Time Unique Save (SK): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(SK): 
A c t i v  Miss ion Cost (SK): 
A c t i v  Miss ion Save (SKI: 
Misc Recurr ing Cost(SK): 
Misc Recurr ing Save(SK1: 
Land (+Buy/-Sales) (BK): 
Const ruc t ion Schedule(%): 
Shutdown Schedule (%): 
MilCon Cost Avoidnc($K): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK1: 
CHAMPUS In-Pat ients /Yr :  
CHAMPUS Out-Pat ients/Yr:  

1 Faci l ShutOown(KSF): 

0 0 0 0 
90% 0% 0% 0% 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : Air Force 
Option Package : Colunbus Level Play 
Scenario File : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fctrs File : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 
Name: VANCE, OK 

1996 - - - -  
1-Time Unique Cost (OK): 0 
I-Time Unique Save (OK): 0 
1-Time Moving Cost (OK): 0 
1-Time Moving Save (OK): 0 
Env Non-MilCon Reqd(BK1: 0 
Activ Mission Cost (OK): 0 
Activ Mission Save (SKI: 0 
Misc Recurring Cost($K): 0 
Misc Recurring SaveCBK): 0 
Land (+Buy/-Sales) (OK): 0 
Construction Schedule(%): 1 OX 
Shutdown Schedule (%I: 100% 
Mi lCon Cost Avoidnc(BK): 0 
Fam Housing Avoidnc(BK): 0 
Procurement Avoidnc($K): 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-Patients/Yr: 0 
Facil ShutOoun(KSF): 0 

Name: BASE X 

1-Time Unique Cost (SKI: 
1-Time Unique Save (BK): 
1-Time Moving Cost (BK): 
1-Time Moving Save (SKI: 
Env Non-MilCon Reqd(3K): 
Activ Mission Cost (SKI: 
Activ Mission Save (SK): 
Misc Recurring Cost($K): 
Misc Recurring Save(OK): 
Land (+Buy/-Sales) (BK): 
Construction Schedule(%): 
Shutdoun Schedule (%): 
MilCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Facil ShutDoun(KSF): 

Name: SHEPPARD, TX 

I-Time Unique Cost (BK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (OK): 
I-Time Moving Save (BK): 
Env Non-MilCon Reqd($K): 
Activ Mission Cost (OK): 
Activ Mission Save (BK): 
Misc Recurring CostcBK): 
Misc Recurring Save(BK): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdoun Schedule (%): 
MilCon Cost AvoidncCSK): 
Fam Housing Avoidnc(OK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 

: CHAMPUS Out-Patients/Yr: " Faci 1 ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
(3 0 0 0 
n o o o 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
tl 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 



INPUT DATA REPORT (COBRA v5.08) - Page 7 
Data As Of 12:29 09/27/1994, Report Created 17:29 04/24/1995 

Department : A i r  Force 
Opt ion Package : Colunbus Level  P lay  
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std  F c t r s  F i l e  : C:\COBRA95\AF\UPTLVL\l.EVEL.SFF 

'(IYI INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: COLUMBUS, US 

O f f  Force St ruc  Change: 
Enl Force St ruc  Change: 
C iv  Force St ruc  Change: 
S tu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 Change(No Sal Save): 
C i v  Change(No Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: SHEPPARD, TX 

O f f  Force St ruc  Change: 
En1 Force St ruc  Change: 
C iv  Force St ruc  Change: 
S tu  Force St ruc  Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
C iv  Scenario Change: 
O f f  Change(No Sal Save): 
En1 ChangecNo Sal Save): 1 Civ  Change(N0 Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C i v i l i a n :  

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent O f f i c e r s  Marr ied: 76.80% 
Percent E n l i s t e d  Married: 66.90% 
E n l i s t e d  Housing MilCon: 80.00% 
O f f i c e r  Salary(S/Year): 78,668.00 
O f f  BAP w i t h  Dependents($): 7,073.00 
E n l i s t e d  Salary($/Year): 36,148.00 
En1 BAP w i t h  Dependents($): 5,162.00, 
Avg Unemploy Cost(f/Week): 174.00 
Unemployment E l i g i b i  Lity(Ueeks): 18 
C i v i  1 i a n  Salary($/Year): 46,642.00 
C i v i l i a n  Turnover Rate: 15.00% 
C i v i l i a n  E a r l y  R e t i r e  Rate: 10.00% 
C i v i l i a n  Regular R e t i r e  Rate: 5.00% 
C i v i l i a n  RIF Pay Factor: 34.00% 
SF F i l e  Desc: Level  P lay ing  F i e l d  

C iv  E a r l y  R e t i r e  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Act ions I n v o l v i n g  PCS: 50.00% 
C i v i l i a n  PCS Costs ($1: 28,800.00 
C i v i l i a n  New H i r e  Cost($): 0.00 
Nat Median Home Price($):  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(.S): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch ReimbursCS): 11,191.00 
C i v i l i a n  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 
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Department : A i r  Force 
Option Package : Colunbus Level Play 
Scenario F i l e  : C:\COBRA95\AF\UPTLVL\COL26601.CBR 
Std Fct rs  F i l e  : C:\COBRA95\AF\UPTLVL\LEVEL.SFF 

il(C)r STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bu i ld ing  SF Cost Index: 1.00 
BOS Index (RPMA vs population): 1.00 

( Ind ices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 256.00 
Avg Family Quarters(SF): 1,320.00 
APPDET-RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.20% 1998: 2.60% 

Rehab vs. New MilCon Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
MilCon S l O H  Rate: 
MilCon Contingency Plan Rate: 
MilCon S i t e  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per O f f  Family (Lb): 15,000.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost (f/100Lb): 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i l  L ight  Vehicle(B/Mile): 0.43 
Heavy/Spec Vehicle($/Mile): 1.40 
POV Reimbursement($/Mile): 0.18 
Avg M i l  Tour Length (Years): 4.10 
Routine PCS(b/Pers/Tour): 6,437.00 
One-Time Of f  PCS Cost($): 9,142.00 
One-Time En1 PCS Cost($): 5,761.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category - - - - - - - -  
Horizontal 
Uater f ront  
A i r  Operations 
Operational 
Admin is t ra t ive 
School Bui ld ings 
Maintenance shops 
Bachelor Quar ters  
Fami l y  Quar ters  
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Comnunications Fac i l  
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
A m n i t i o n  Storage 
Medical F a c i l i t i e s  
Environmental 

UM 
- - 

(SY)  
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
( S F )  
(SF) 
(SF) 
(SF)  
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

Category UM 
- - - - - - - - - - 
other (SF) 
Optional Category B ( ) 
Optional Category C ( ) 

Optional Category D ( ) 
Optional Category E ( ) 
Optional Category F ( ) 
Optional Category C ( ) 
Optional Category H ( 1 
Optional Category I ( 
Optional Category J ( ) 
Optional Category K ( 1 
Opt iona lCa tegoryL  ( 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( 
Optional Category Q ( 1 
Optional Category R ( ) 





Defense Base Closure and Realignment Commission 
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Executive Correspondence Tracking System (ECTS) 
s+/ior+a- 

9 (I. 0) 

Originated: 10/24/94 Received: 11/01/94 Referred to: LIAISON Due: / / Closed: 11/01/94 NONE REQ. 

From: SUNDQUIST, DON (REP. (TN.) at U.S. CONCIRESS) . 
TO: DIXON, ALAN (CHAIRMAN at DBCRC). 

Installation (s) : COLUMBUS AFB, MS (F-EEPZ) . 
Contents: FORWARDING CONSTITUENT RESOLUTION IN SUPPORT OF RETAINING COLUMBUS AFB, MS. 

950419-23 (0, 0) 

Originated: 04/18/95 Received: / / Referred to: SPECIAL Due: / / Closed: 04/19/95 NONE REQ. 

From: CORNELLA, AL (COMMISSIONER at DBCRC) . 
TO: HOLLY, BILL (EXECUTIVE VICE PRESIDENT at CCLUMBUS CH. OF COMMERCE). 

Installation (s) : , ( - )  . 
Contents: THANK YOU FOR SHARING YOUR VIEWS REGARDING THE DEFENSE CONSTRUCTION SUPPLY CENTER AND THE DEFENSE DISTRIBUTION DEPOT 

COLUMBUS. 

950419-24 (0, 0) 

Originated: 04/18/95 Received: / / Referred to: SPECIAL Due: / / Closed: 04/19/95 NONE REQ. 

From: CORNELLA, AL (COMMISSIONER at DBCRC) . 
TO: POOLE, RON (EXECUTIVE ASSISTANT at MAYOR GREGORY LASHUTKA). 

Installation (s) : , ( - 1 .  

Contents: THANK YOU FOR YOUR VIEWS REGARDING DEFENSE CONSTRUCTION SUPPLY CENTER AND THE DEFENSE DISTRIBUTION DEPOT COLUMBUS. 

Originated: 04/18/95 Received: / / Referred to: SPECIAL Due: / / Closed: 04/19/95 NONE REQ. 

Frc- CORNELLA, AL (COMMISSIONER at DBCRC) . 
bob% 
FE, JOHN A. (MAYOR at CITY OF WHITEHALL). 

:!wit ion ( s : , ( - ) .  

Contents: THANK YOU FOR SHARING YOUR VIEWS REGARDING THE DEFENSE CONSTRUCTION SUPPLY CENTER AND THE DEFENSE DISTRIBUTION DEPOT 

COLUMBUS. 

Originated: 04/18/95 Received: / / 17ef erred to : SPECIAL Due: / / Closed: 04/19/95 NONE REQ. 

From: CORNELLA, AL (COMMISSIONER at DBCRC). 

To: VICK, JAMES L. (COMMANDER at DEF. DIST DEPOT COLUMBUS). 

Installation(s) : , ( - ) .  

Contents: THANK YOU FOR ASSISTANCE DURING VISIT TO DEFENSE DISTRIBUTION DEPOT COLUMBUS. 

950607-25 (I, 0) 

Originated: 06/01/95 Received: 06/07/95 Referred to: LIAISON Due: 06/14/95 Closed: 06/17/95 COMPLETE. 

From: HAYSLETT, FRED M. ( at ) .  

To: BEYER, MERRILL (AIR FORCE DOD ANALYST at DBCRC). 

Installation (6) : COLUMBUS AFB, MS (F-EEPZ) . 
Contents: STATING AIR FORCE DID NOT INCLUDE THE MERIDIAN 1 EAST MOA INTO COLUMBUS AIR SPACE EVEN THOUGH THE BASE MANAGES IT 

NOTE: 6 Records Selected by ACKERMAN, Criteria: 
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~ U n i t c d  5tstcs 3 c n a t c  -; 
WASHINGTON. DC 20510-2402 

C O M M I l l E E  ON 
AGRICULTURE. NUTRITION. 

AND FORESTRY 

COMMITTEE ON 
APPROPRIATIONS 

COMMITTEE ON 
GOVERNMENTAL AFFAIRS 

COMMllTEE ON 
RULES AND 

ADMINISTRATION 
May 9, 1995 

. - - - - - - - - 
Chairman Alan J. Dixon 
Defense Base Closure and 

Realignment Commission 
. .  1700 North Moore Street 

Suite 1425 
Arlington, Virginia 22209 

Re: Columbus Air Force Base Briefing 

Dear Alan: . - .  . 

I am pleased to send you several copies of a brief summarizing the many strengths of 
a truly outstanding military installation, Columbus Air Force Base. I am familiar with the 
attributes of Columbus AFB, which iriclude its first-rate facilities and infrastructure, superior 
military housing and quality of life, and an exceptionally supportive local community. 

I'm sure that as you review the distinguished record of Columbus AFB Base during 
the course of your important deliberations you will realize'that it sets a standard of excellence 
for other UPT bases to meet. Given the unique flexibility and capacity of the base, you will 
find that other missions also can be accommodated at Columbus AFB. 

If I can be of any other assistance, please feel free to contact me. 

Sincerely, 

' THAD COCHRAN 
United States Senator 
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May 26, 1995 

Ci,u;r, ~ 9 %  ;o ikia TPLJ~T&M 
The Honorable Alan Dixon 

. - . - I  -~.--;,-~:~9 $oJ, - 2 2  
Chairman, Base Closure and Realignment 
Commise ion 

1700 N. Mooro Street, S u i t e  1425 
Arlington, Virginia 222053 

Dear Mr. Chairman: 

I am writing to bring to your attention throe important matters 
related to Air Force pilot training bases under review by your 

First, I want to make sure that you and t ho  other o om mi as ion ere 
are  aware that there was iln error in the Base Closure and 
Realignment Commission (BRAC) staff analysis which was briefed to 
the Commin8ion during the May 10th "addt' hearing. You may recall 
that the staff analyeis rated Reese Air Force Base (AFB) as 
having a tie score with Vance (AFB) ( s e e  attached charts). This 
proved that with a fair analysis, all of the Undergraduate Pilot 
Training (UPT) baeee were close in rating and that Reese AFB wae 
not a Tier I11 inferior bas.. 

My staff reviewed the BRAIZ staff analysis and found a 
computational e r r o r  which was brouqht to the s:affts attention. 
Your c ta f :  agreed and the corrected analysis rated Reese AFB 
higher than Vance AFB. I believe this is of sufficient 
importance that it deserves to be brought to the attention t o  
each  omm missioner before they begin their UPT site visits. 

I am also tremendously concerned that the Air Force has indicated 
its decision to send the commander of t h e  Air Education T r a i n i n g  
Coxamand (AETC) or his deputy to each of the three UPT site visits 
scheduled for next month. This irregular action did not ocour 
when the BRAC v i ~ i t e d  Reese AF9; their presencr d u r i n g  the 
upcoming visits would be an unspoken b u t  very cloar message to 
b o t h  the BRAC commia6ionere and the Air Force officers on detail 
to your Commission, which would jeopardize the impartiality and 
objectfvaness demanded by this procees. The Air Porcm will have 
a complete opportunity to address the members of the Commission 
on June 14th. 

On a related matter, I want to bring t o  your attention the fact 
that tho Air Force has completed a "refined COBRA analysisu wi th  
respect to Reese APB. This "refinedkt analysis concludes that the 
aavings accruing from the closure of Reeso A F 8  would be almost 
double the COBRA analysis used in the DoD deliberations. T h i s  



The Honorable Alan Dixon 
May 26, 1995 
Page 2 

analysis la mumpact for a number of reasons, but most importantly 
it is suspect because no "refinad COBRA analysis" hae been 
attempted for the other UPT basee  under consideration and thus 
tharm is no basia for comparison. 

Mr. Chairman, there ia one additional concern I have which is 
that t h e  greeent projactions on pilot training raquirements may 
be seriously underestimated. The current Air Force projection8 
assume that t h e  current retention rate for pilots will continue 
even though thi8 is unlikely due to a projected surge in civilian 
airline hiring, There is also to be a likely surge in the 
requirrmenta for training of Air National Guard and ~ i r  Force 
Reserve pilots in the coming years. I would urge you to press 
tho Air Force for a restatement of their requirements since a UPT 
base closure will leave only a very modest surge capability. 

Fc. Chai,msn, I know that you have been steadfast in your 
determination to maintain the integrity and rairness of the BRAC 
9rocrss. It ie w i t h  that eame deternination t h a t  I ask you to 
caneider  these c c n c s r n s .  

I look Forward to hearing from you on t h e s e  mattors. 

Charts 

cc: BRAC  omm missioners 
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DEFENSE BASE (7ILOSCTRE & REALIGNMENT COMMISSION 

'J' 1700 NORTH MOORE STREET, SUITE 1425 
ARLINGTON, WRGINIA 22209 

(703) 696-0504 

ME:MORANDUM OF MEETING - 
DATE: May 1,1995 

TIME: 10:OO 

MEETING WITH: Representatives from Columbus AFB 

SUBJECT: Columbus AFB, MS 

PARTICIPANTS: 

NameJTitldPItorze Number: 

Fred Hayslett, C'AFB 2000, Columbus Light & Water, (601) 328-7192 
Mark Leonard, CAFB 2000 Data Analysis, 4-County EPA 
Allegra Brigham, CAFB 2000 PR Team, 4-County EPA 
Bobby Harper, CAFB 2000, Base Community Council 
Paul Rowcliffe, Former CAFB Ops Group Cmdr, RL Electronic Training Sys 
Barry Rhoads, Consultant 
Allison Crews, Mississippi Economic1Community Devel. Dept. (601) 359-6672 
Nick Aridillo, Ofice of the Governor, State of Mississippi 
Al Bemis, Staff member, Cong. Sonny Montgomery 

Commission Staff: 

Frank Cirillo, Air Force 'Team Leader 
Merrill Beyer; AF Team 
Mark Pross, AF Team 
Jim Brubaker; Navy Team 
Ed Flippen, Interagency FAA Analyst 
Jim Schufreider; Manager, House Liaison 

MEETING PURPOSE: 

Community representatives presented the enclosed package outlining the value of 
Columbus AFB along with additional items for consideration. They stressed that both the 
W T  Joint Cross-Service Group and the Air Force Base Closure Executive Group rated 
Columbus as the best Air Force UPT base. The presentation supported the Air Force's 
military value analysis and clarified some facility infrastructure and community support 
issues. 

Enclosure 



( X B  2000 
P. 0. BOX 1111 

Columbus, MS 39703-1 11 1 
(601) 328-0301 Fax (601) 328-0880 

May 17, 1995 

LTC Merrill Beyer 
Air Force DOD Analyst 
Defense Base Closure and Realignmen.t Commission 
1700 North Monroe Street Suite 1425 
Arlington, Virginia 22209 

RE: Staff Analysis I1 - UPT Bases 

Dear Colonel Beyer: 

We are writing to question the "Icing in Area Daysw figures used in Staff Analysis 11. As 
you are aware, this question was not asked by the Air Force in the 1995 Base 
Questionnaire. Apparently the figures utilized are from the 1993 Base Questionnaire. 
We understand that because the undergraduate pilot training bases were not considered 
for closure in 1993, they were removed from the mix early, the data submitted was never 
certified. We have performed an analysis of the 1993 base questionnaire which shows 
that none of the UPT bases answered that particular question in the same manner. 

The 1995 Joint Cross Service Study Group Data Questionnaire did ask the question 
regarding mean number of icing days in the area. Columbus Air Force Base was the 
only installation to respond directly to the question as asked. That certified date reveals 
those number of days to be 42 and not 144 as used in Staff Analysis 11. (Pertinent pages 
of joint minutes encIosed.) 

More importantly, we believe that icing data has been doubly counted. The real issue 
concerning weather should be "sorties cancelled or rescheduled" as a result of weather. 
Icing and ceiling and visibility are included in the sorties cancelled or rescheduled 
figures and thus doubly counted by receiving far more weighted value than deserved. 

Also, in the measures of merit category of "airfield", we are unsure of the rational behind 
the grade given for number of primary runways. Would you please provide what 
rational was used and the data used to support that grade? 

As you know, everyone is operating on a short fuse, therefore, we would appreciate your 
prompt attention. 

Respectfully submitted, 

Fred M. Hayslett 
CAFB 2000 

Enclosures 



3 s . . : Note: - Historical data for AT-38 operations IS not available prior to FY 93. as IFF initial startup 
mtions began in July 1993.. pw 

f 6. List the major factors in the "other" category in the above table. 

@ ANSWER: None. 
'I 

7. Weather (WX): During the period of record (at Iran ten years). what was the yearly average: .- 
-2 

f a. Percentage of tirne WX at or above 20011? 

9 ANSWER: 99.2% 
3 

b. Percentage of time WX at or above 30011? '36 . 
.% ANSWER: 99.0% - 
-3 
g c. Percentage of time WX at or above 50011? - 
,'i. ANSWER: 97.8% > 
: d. Percentage of time WX at or above 1000/3? 
5 
2 ANSWER: 92.0% 

.$ Percentage of time WX 300015 and above? 

ANSWER: 78.8% 

Percentage of time \X 3000/3 and above? 

SWER: 82.8% 

-: g. Percentage of time IVX 150013 and above? 

ANSWER: 89.1% ?. 
-: h. Percentage of time crosswind component to the primary runway at or &low 15 knots? 
r 
2 ANSWER: 99.2% 

r i. Percentage of tirne crosswind component to the primary runway at or above 25 knots? 

ANSWER: 0.1% 
J 

i j. Mean number of days of icing in the local flying arm? 
$ 
f 
P ANSWER: 42 days, primarily during the October though March period. 

3 - 8. For & independent runway complex at home field and all OLFs, provide a breakdown of daytime and 
f nighttime airfield usage by type of W g  (include overhead sorties) for undergraduate flight training over thc 

..is1 year. Use a separate table for each runway complex. (Note: The percentages in each column are of sorties 
; Iwn and should sum to 100.) (Not appliciiblc for helicopter training.) 

8 
s" 18 
3 + COLUMBUS CLOSE HOLD 



. - 
9- .*. 

: List the major factors in the "other" category- in the above table. 

.--- ANSWER: None. 

.I... 7. Weather (WX): During the period of record (at least ten years), what was the yearly average: 
a. Pcrccntage of time WX at or above 200/1? 99.0% 

b. Percentage of time WX at or above 300/1? 98.9% 

c. Percentage of time WX at or above 500/1? 

d. Percentage of time WX at or above :1000/3? 

- e. Percentage of time WX 3000/5 and above? 8 1.8% 

f. Percentage of rime WX 3000/3 and above? 

g. Percentage of time WX 150013 and above? 

h. Percentage of time crosswind component to the primary runway at or below 15 ho t s?  993% 

i Percentage of rime crosswind component to the primary runway at or above 25 knots? 0.1% 

j. Mean number of days of icing in the local flying area? Laughlin Base Weather Station has not historically 
- .tracked the number of days with icing. Icing is :rare, with less than ten days per year in the flying areas. . , 

For independent runway complex at home field and all OLFs, provide a breakdown of daytime and 
- ,ghttime airfield usage by type of tra&ng (inc1,ude overhead sorties) for undergraduate flight rraining over the 

past year. Use a separate table for each runway complex. (Note: The percentages in each column are of sorties 
flown and should sum to 100.) (Not applicable for helicopter training.) 

V 
CON 

UPT Primary (T-37) 44% 36% 

Advanctd (T-38) 47% . 57% 

Banked Graduate (T-38) 5% 5% 
Requalification 

Aviation Ldr Prgm Primary (T-37) 1% 1% 
- 

- - 
'C.' 

Advanced Tng Prgm Advanced (T-3 8) 2% 1% 

I Total 

-*-= .<. 
Runway Complex Name: Laufrhlin Auxiliary - 

100% 

.-. -.,-.: . .. .L.-. 

.*-<, 
Syllabus of Training Level of Training 

I.  - 

-ON I 10046 I 

FY 1993 Airf~eld Use (Percent) 

Jn'j., L i I .. .. (Airrraft TJW) Day O ~ Y  No Night Ops 
... . 
.-*a- . ;' 
..it+.'. .; 
%a. >. .. . ;>.? r- ' - 20 
%;I.LAUGHL~ ,. $.... CLOSE HOLD 
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ajor factors in the "other" category in the above table. 

YSWER: There are no major factors in the "other" category. Thew losses arc usually due to higher 
q11)8dqumrs orders. 

I;; 
1-7. Weather w): During the period of record (at least ten years), what was the yearly average: 
; - . .- 
8,: a. Percentage of time WX is at or above 20011: 
f.- 

' " ' '~SWER: 98.6% 

Percentage of time WX is at or above 3001 1 : 

Percentage of time WX is at or above 50011: 

Percentage of time WX is at or above 10001:3: 

:I ANSWER: 93.6% 

- .- - . Percentage of time WX 300015 and abve:  

I 'JSWER: 86.7% 

2 f Percentage of time WX 300013 md above: 

-. ANSM'ER: 87.6% 

-, 
-2 g. Percentage of time WX 150013 and above: 
- - 
:s ANSWER: 91.5% - :r: 
ah. Percentage of time crosswind component to the primary runway *: 1 

,% 
5.3 ANSWl3k 93.2% 
:& . q. 
t& i. Peruntage of time crosswind component to the primary runway -F 
, ?d 

-%-ANSWER: 1.4% 'k ,  

Mean mumbcr of days icing in the I d  area: 

7 
18 

EESE 

at or below 15 

at or below 25 

CLOSE HOLD 



CLOSE HOLD 

'gWER: 97.8 
of time crosswind component to the primary runway at or above 25 knots? 

ANSWER: 0.2 

j. Mean number of days of icing in the local flying m a ?  

d ANSWER: Data not available.. 
P 
1 
a 

1 8. For independent runway complex at home field and aU OLFs, provide a breakdown of daytime and 

2 aighttirne airfield usage by type of training (include overhead sorties) for thdergraduate flight mining over the 
past year. Use a separate table for each runway complex. (Note: The percentages in each column arc of sorties 
f lom and should sum to 100.) (Not applicable for helicopter training.) .. 

:- 
$ NOTE: These numbers represent an approximation txcause AETC does not maintain a database for this 
5 information. 
< 

? 9. Given the current mix of aircraft assigned to your air station, what is the average number of operations per 
$ hour this airfield and each OLF can support for each runway complcx over a one ycar period (use the number of 
i training daydyear used by your service). This number should take in account reductions in operations due to 
4. weather and the times the airfield is closed to undcrpduatc/graduatc pilot andfor NFO/Navigator training (i-c., 
4 calculations should be based on the methodology in the FAA's Airport Capacity and Delay manual). Show how 
; this number was derived. * - 

Syllabus of Training 

I.;ne answer for Vance is 182. The calculations arc as follows: 
,*,:T- t Average Daily Capacity - (294 x 12 x .75) $A63 x 12 x -25) - 2,835 

Average Yearly Capacity - [2&- (.23 x 2 4 1  x 2,835 - 537,006 
j 'Average Hourly Capacity - (537,006 + 246) + 12 - 182 
i% . - - - 

age Hourly Capacity - (231,850 + 246) + 12 - -- '78 
16 

CLOSE HOLD 



a 'I'M DE~ENSE BASE CLOSURE AND REALIGNMENT COMMISSION 
I -  . 

E ~ C U T I V E  CORRESPO~DENCE TRACKNG SYSTEM (ECTS) # 4 50bC7-aS 

OFFICE OF THE CIIAIRhIAN COhlMISSION MEMBERS 

1 X I ACIION: ~ e r  Comments and/or Suggestions II V'Im 

TYPE OF ACTION REQUIRED 

Prepare Reply for Chairman's Sign?hue 

Prepare RepIy for Staff Diredor's Signature 

Prepare Reply for Commissioner's Signaium 

Prepare Direct Res~oare 

I 2 41 
~ ~ U t i m g  Lhte:q !-fin 07 m t e  originated: ' clrsao I 



June 1, 1995 

LTC Merrill Beyer 
Air Force DOD Analyst 
Defense Base Closure and Realignment Commission 
1700 North Monroe Street Suite 1425 
Arlington, Virginia 22209 

Re: Staff Analysis I1 - URT Bases - Airspace 

Dear Colonel Beyer: 

After an indepth analysis of the data used to accumulate "airspace" totals, it 
was evident that the Meridian 1 East MOA was not included. 

Although not owned by Columbus Air Force Base, by letter of agreement, this 
airspace has been scheduled and manager by Columbus Air Force Base for a 
number of years. This would add 1,773.9 cubic miles to the CAFB total 
which you utiIized. This is a pri.mary T-37 training area. 

A copy of the letter of agreement is attached. We would appreciate an update 
to this vital category. 

Sincerely, 

Fred ~ a t ~ s l n t  

FH/sh 
Enclosure 

(SAFB 2000 
P. 0. BOX 11 11 

Columbus, MS 39703- 1 1 1 1 
I 

(601 ) 328-0301 Fax (601) 328-0880 , .& - * r *  '.L.,,, 
. ' ' :', L,. y;-*~07-+S- 

1-. 



MEMPHIS ARTC CENTER,MERIDI.AN RADAR A I R  TRAFFIC CONTROL FACILITY 
COLUMBUS APPROACH CONTROL, 

TRAINING A I R  W I N G  ONE AND THE 14TH FLYING TRAINING W I N G  
LETT.ER OF AGREEMENT 

Ef fec t ive :  J a n u a r y  9 ,  1989 

SUBJECT: MERIDIAN ONE EAST AND WEST MILITARY OPERATIONS AREAS (MOA's).AND ATC 
ASSIGNED AIRSPACE (ATCAA) 

1. PURPOSE. T h i s  ag reemen t  e s t a b l i s h e s  p r o c e d u r e s  between t h e  f o l l o w i n g  f ac i l i -  
t i e s  f o r  c o n t r o l  and  u s e  o f  t h e  s u b j e c t  a r e a s :  

Memphis ARTC C e n t e r  (CENTER) - t.he c o n t r o l l i n g  agency ,  

M e r i d i a n  Radar  A i r  T r a f f i c  F a c i l i t y  (RATcF) , 
Columbus Approach C o n t r o l  (RAPCON), 

T r a i n i n g  Air Wing One (TRAWING ONE) - t h e  s c h e d u l i n g / u s i n g  agency f o r  t h e  
M e r i d i a n  One ?!est MOA, and  

1 4 t h  F l y i n g  T r z i n i n g  Wing ( 1 4 t h  FTW) t h e  s c h e d u l i n g / u s i n g  agency  fob t h e  
M e r i d i a n  One Bst MOA. 

2. CANCELLATION. Memphis ARTC C e n t e r ,  Mer id i an  RATCF, Columbus Approach C o n t r o l ,  
T r z i n i n g  A i r  Wing One, and  1 4 t h  F l y i n g  T r a i n i n g  Wing Letter o f  Agreeineat, d a t e d  
March 7,1983, S u b j e c t :  Mer id i an  E a s t  and  West Y L l i t a r y  Opera t ions  Areas a n d  ATCAP- 

V is 
3. AREA. The M e r i d i a n  One E a s t  anc  West M O A 1 s  i n c l u d e  e i r s p a c e  as d e f i n e d  i n  
A t t a c h e n t s  1 a n d  2 f rom 8 , 0 0 0  f e e t  up t o ,  b u t  n o t  i n c l u d i n g ,  FL180. The X e r i d i e n  
ATCAX i n c l u d e s  t h a t  a i r s p a c e  from FL180 th rough  FL230 o v e r l y i n g  t h e  K e r i d i z n  One 
E z s t  z n c  M e r i d i a n  One West IYOX1s .  i 

I 
4 .  RESPONSIBILITIES. 

a .  The  C o m a n d e r  o f  TRAWING OhTE is  r e s p o n s i b l e  f o r :  

( 1 ) TRP-WING ONE a i r c r a f t  remain x i t h i n  a s s i p e d  a i r s p a c e .  1 
( 2 )  P r o p e r  n o t i f i c a t i o n  is made c o n c e r n i n g  a c t i v a t i o n / d e a c t i v a t i o n  of 

s u b j e c t  a i r s p a c e .  

(3)  A i r c r a f t  s h a l l  n o t  d e p a r t  e n r o u t e  t o / e n t e r  t h e  s u b j e c t  a i r s p a c e  
w i t h o u t  p r i o r  c o o r d i n a t i o n  w i t h  t h e  c o n t r o l l i n g  agency.  I 

( 4 )  M i l i t a r y  assumes r e s p o n : s i b i l i t y  f o r  s e p a r a t i o n  o f  a i r c r a f t  (MARSA) 
for  a l l  a i r c r a f t  u n d e r  t h e  j u r i s d i c t i o n  o f  TRAUING ONE. 

(5)  A l l  o t h e r  m i l i t a r y  a i r c r a f t  as p r e s c r i b e d  i n  FAA Hzndbook 7610.4 
S p e c i a l  M i l i t a r y  O p e r a t i o n s ,  P a r t  5,  S e c t i o n  2,  Pa ra ; r aph  5-14. 

b.  The  Commander o f  1 4 t h  FTW i s  r e s p o n s i b l e  f o r :  

(1) 1 4 t h  FTV a i r c r a f t  r ema in  w i t h i n  a s s i g n e d  a i r s p a c e .  

(2) P r o p e r  n o t i f i c a t i o n  is made c o n c e r n i n g  a c 5 i v a t i o n / d e a c t i v a t i o n  of 
s u b j e c t  a i r s p a c e .  I 



Memphis ARTCC, Meridian RATCF, Columbus RAPCON 
TRAVIING ONE and 74th  FTW L e t t e r  o f  Agreement 
S u b j e c t :  Meridian One East and  West MOA/ATCAA 

Page 2 

(31 A i r c r a f t  s h a l l  n o t  t iepar t  enroute  t o / e n t e r  t h e  s u b j e c t  airspace 
w i t h o u t  p r i o r  c o o r d i n a t i o n  w i t h  t h e  c o n t r o l l i n g  agency. 

( 4 )  A l l  o t h e r  m i l i t a r y  a i r c r a f t  a3  p resc r ibed  i n  FAA Handbook 7610.4 
S p e c i a l  M i l i t a r y  Opera t ions ,  P a r t  5 ,  Sec t ion  2, Paragraph 5-14. 

c. CENTER s h a l l  execu te  appropl-iate NOTAM a c t i o n s  r e q u i r e d  by a c t i v a t i o n / d e -  
a c t i v a t i o n  o f  t h e  s u b j e c t  a r e a s .  

d. The C o n t r o l l i n g  Agency f o r  e a c h  o f  t h e  a r e a s  s h a l l  r e s t r i c t  MOA/ATCAA 
a c t i v i t i e s  as n e c e s s a r y  i n  o r d e r  t o  accommodate SAFI (FAA Semi-Automatic F l i g h t  
I n s p e c t i o n  f l l g h t s  when such f l i g h t s  cannot  accep t  a l t e r n a t i v e s  due t o  m i s s i o n  
d e r r o g a t i o n .  Normally SAFI f l i g h t s  w i l l  be ass igned FL240 t o  avoid  MOA/ATCAA 
a c t i v i t y  i n t e r r u p t i o n .  

5. DELEGATION OF AUTSORITY. CENTEfl hereby d e l e g a t e s  t o  RAPCON its a u t h o r i t y  as 
t h e  C o n t r o l l i n g  Agency o f  t h e  Meridian One East  MOA/ATCAA, a s  de f ined  i n  Attachment 
i a n d  2 o f  t h i s  l e t t e r .  

a. Meridian One Ves t  a r e a s  w i l l  normally be a c t i v a t e d  wi th in  t h e  pub l i shed  

w h o u r s  as i n d i c a t e d  below, but  may a l s o  be  scheduled a c t i v e  f o r  Saturdays/Sundays. 

( 1 ) H e r i d i a n  One West MOA/ATCAA (80-FL230) i n t e m i t t e ~ t  S1mday th rough  
F r i d s y ,  S u n r i s e  t o  Sunse t .  

(2) Meridian One West MOA (80 t o ,  but  n o t  i n c l u d i n g ,  FL180) i n t e r m i t t e n t  
Sunday through F r i d a y ,  Sunse t  t o  050C)Z. 

b. Meridian One E a s t  MOA/ATCAA w i l l  normally be a c t i v a t e d  w i t h i n  t h e  p u b l i s h e d  
o p e r a t i o n a l  t i m e s ,  d a y l i g h t  hours ,  Monday through Fr iday.  Other t imes  by NOTAM. 

a. FOR ME1 1 WEST MOA/ATC.BA TRAWING ONE s h a l l :  

(1) F u r n i s h  CENTER M i s s i o n  C o o r d i n a t o r / W a t c h  S u p e r v i s o r  and RATCF 
S u p e r v i s o r  by noon e a c h  Fr iday ,  a r e a l i s t i c  a c t i v i t y  schedule  i n  ZULU t i m e ,  
c o v e r i n g  Sunday th rough  Saturday of t h e  fol lowing week. Make t h e  same n o t i f i c a t i o n  
when any  p a r t  of a scheduled perioti  i s  canceled and 2 1/2 hours '  n o t i c e  f o r  
changes  c o n t r a r y  t o  schedule .  

( 2 )  N o t i f y  RATCF Superv i sor  and  CENTER S e c t o r  C o n t r o l l e r   hen a c t i v i t y  
w i l l  be i n t e r r u p t e d  f o r  a p e r i o d  o f  one hour  o r  more, and of r e a c t i v a t i o n  reques t .  

b. RAPCON/RATCF S u p e r v i s o r s  and a p p r o p r i a t e  S e c t o r  C o n t r o l l e r s  s h a l l  coordi-  

UY 
n a t e  d i r e c t l y  w i t h  e a c h  o t h e r  concerning requirements i n  paragraphs 5 and 6 above. 



Memphis ARTCC, M e r i d i a n  RATCF, Columbus RAPCON 
TRAWING One, a n d  1 4 t h  FTW L e t t e r  o f  Agreement 
S u b j e c t :  M e r i d i a n  One E a s t  and  West. MOA and ATCAA 

.- 8. ALTIMETER SETTINGS. 

a. A l l  a i r c ra f t  o p e r a t i n g  i n  t h e  a r e a s  s h a l l  u s e  local altimeter s e t t i n g s ;  
Columbus AFB f o r  t h e  M e r i d i a n  One Fas t  MOA and NAS M e r i d i a n  f o r  a l l  o t h e r s .  

b .  Navy UPT a i rc ra f t  and RAPCON s h a l l  a d j u s t  a l t i t u d e  a s s i g m e n t s  when a 
c h a n g e  i n  a t m o s p h e r i c  p r e s s u . r e  a f f e c t s  t h e  l o w e s t  u s a b l e  f l i g h t  l e v e l ,  i n  a c c o r -  
d a n c e  w i t h  t h e  f o l l o w i n g :  

.a 

L o c a l  Altimeter S e t t i n g  -- H i g h e s t  A v z i l a b l e  A l t i t u d e  

29.92" o r  h i g h e r  
29.91" t o  28.92" 
28.91" t o  27.92" 

9 .  ATTACHMENTS. 

a .  At tachment  1 - D e p i c t s  MeriZian One East a n d  West MOA/APC!-A. 

b. A t t a c h m e n t  2 - ! i ' a rXra t ive  d e s c r i p t i o n  o f  M e r i d i a n  One &st and West 
MOP./ATCAA. 

z f f i c  Manager 
Meaphis  ARTCC 1-ieridizt-1 

c o m a n d k r ,  1 998 ~ o & * i c a t ~ < o n s ' ~ ~ u ~ d r o n  
Columbus AFB, HS ; : j 

b 

X'A' 2 %-- ', - 
Commander Commander 
T r a i n i n g  A i r  Wing One 14 th  F l y i n g  T r a i n i n g  Wing 





Memphis ARTCC, Meridian HATCF, Columbus RAPCON, 
TRAWING ONE and 14th FTW L e t t e r  o f  Agreement 
Subj: Meridian One East and West MOA and ATCCA 

ATTACHMENT 2 

1 .  Narra t ive  d e s c r i p t i o n  of Meridian One East MOA/ATCAA: 

From 33-1 8-30/87-49-00 t o  
33-1 1 -00/87-48-30 t o  
33-07-30/87-53-30 t o  
33-03-35187-59-1 0 t o  
32-51-12/88-17-11 thence v ia  TCL 45 DFIS a r c  nor th  t o  
33-23-48/88-25-04 t o  
33-25-00/88-00-00 t o  Foint of Beginning 

2 .  Narra t ive  d e s c r i p t i o n  of Weridim One West NOA/I-:TC.5..4: 

thence v i a  TCL 45 E?:Z a r c  south t o  
t o  
t o  
t o  
t o  
t o  
t o  
t o  
t o  
t o  
LO Point of SeginnLsg 
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DEPARTMENT OF THE AIR FORCE 
HEADQUARTERS UNITED STATES AIR FORCE 

WASHINGTON, DC 

MEMORANDUM FOR BASE CLOSURE COMMISSION (Mr Frank Cirillo) 

FROM: HQ USAFIRT 
1670 Air Force Pentagon 
Washington, DC 20330-1 670 

SUBJECT: Response to Inquiry on the Impact of Icing on UFT Operations 

Attached is the Air Force response to a Commission request for the impact of icing on 
UFT operations. 

The attached information is certified true and correct to the best of our ability. If you 
have any questions concerning this issue our POC is Maj Malcomb, est 695-4667. 

UME JR, Major General, USAF 
to Chief of Staff 

for Realignment and Transition 

Attachment: 
Worksheet on Icing In~pacts on UFT 



PURPOSE: To answer a question posed by the BRAC Commission staff member, 
Lt Col Bcyer. 

QUESTION: Calculate the n11mbe.r of training days per year when icing impacts operations at 
each UFT base. 

SOURCE: USAFETACIDS-861001, Climatic Atlas of Icing Potential Over North 
America, January 1986, on file at USAF Environmental Technical Application 
Center (ETAC). The study was based on data from 1977 to 1980. 

METHOD: Extracted from graphs the percentage of time when meteorological conditions 
required for trace to light icing were present. Multiply these monthly 
percentages by the number of training days for each month. Add the monthly 
totals to calculate the nunlber of days per year when these conditions existed. 

CONCLUSION There is no direct data base which depicts the frequency of atmospheric icing. 
The source document provides a graphic presentation of icing potential, based 
on the frequency of occurrence of the nletwrological conditions required for 
icing to be present. Therefore, this data provides a picture of the maximum 
number of days (worst case) a weather flight could forecast trace or light icing 
for each base. The data is for three altitude blocks: surface to 5,000 feet. 5,000 
to 10,000 feet and 10,000 to 15.000 feet. The data for each level applies only 
to that level. Data can not be added or averaged between levels. Although the 
data below is for the entire year, the primary threat of icing at UF;T bases 
occurs from October to March. Although tile data was gathered between 1977 
and 1980, it provides a representative picture because of the large number of 
observations in the data b<ase. 

ANNUAL TRAINING DAYS WITH POTENTIAL FOR TRACE OR LIGHT ICING 
Level - 

Surface to 5,000' 
5,000' to 10,000' 
10,000' to 15,000' 

Columbus 
8.1 
32.0 
42.3 

Laughlin 
1.4 
25.0 
27.1 

Randolph 
1.4 

19.1 
29.0 

Reese 
10.0 
31.0 
29.7 

Vance 
13.0 
35.3 
39.2 
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FACSIMILE ELECTRO MAIL TRANSMmAL 
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FAX NO. 

AF Form 3535, SEP 91 

DSN 
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DATE 
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DATE TRANSMITTED 

DATE ADDRESSEE CONTACTED 

SUBJECT 

FAX NO. 

COMMERCIAL 

DSN 

TIME TRANSMITTED 

TlME ADDRESSEE C:ONTACTE!T) 

COMMERCIAL 

=I%- 703 - ~7~ -0 55d 

TRANSMITTER'S SIGNATURE 

CONTACTOR'S SIGNATURE 

VOICE NO. 
DSN COMMERCIAL 



ITINERARY FOR VISIT OF 

:BRAC COMMISSION VISIT 

KEY PERSONNEL 

Colonel G a r r y  R. Trexler (Garry), Commander, 14th Flying Training Wing 
Colonel ~ a n i e l  T. Fucci (Dan), Vice Commander, 14th Flying Training Wing 
Colonel Michael L. Gentrup (Mike), Commander, 14th Operations Group 
Colonel Thomas S. Lampley (Tom), Commander, 14th Support Group 
Colonel Harvey R ,  Crowder (Harvey), Commander, 14th Medical Group 

****  ******** ***************  
TIME LOCATION AUENCY/ACTIVITY 
****  * * * a * + * *  *************** 

1915 Ba8e Ops Arrive at Columbus Air Col Trexler 
742-2998 Force Base from Vance 

Air Force Base via C-21 

1920 Base Ope Arrival of Congressman Sonny Lt Gen Boles 
742-2998 Montgomery and Congreseman Col Trexler 

Roger Wicker 

1930 Base Ops Arrival of BRAC Commissionera 
7 4 2 - 2 9 9 8  

1940 Depart far "Save- the-Base" 
Demonstration by local civilians 

AlLaxbm -w i22Emr3- 
Lt Qen Boles Cong Mon.tgomery Cong Wicker 
Col Trexler Commissioner x 2 Commissioner x 2 

2000 Arrive at Quarters 

2010 Possum Town Quarters at Leisure 
742-7895 
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7995 Defense Base Closure & 
Realignment Commission 

AIR FORCE 

Final Deliberative Hearing 
Book 

MarkA. Pross 

Review & Analysis 



TABLE- 

A. Missiles/Large'Aircraft 
Grand Forks AFB, ND 
Minot AFB, ND 
Malmstrom AFB, MT 
MacDill AFB, FL (Redirect:) 

B. Undergraduate Pilot Training 
Reese AFB, TX 
Columbus AFB, MS 
Laughlin AFB, TX 
Vance AFB, OK 

C. Satellite Control 
Onizuka AFB, CA 
Lowry AFB, CO (Redirect) 

D. Air Force Reserve (F-16) 
Bergstrom ARB, TX 
Carswell ARB, TX 
Homestead ARB, FL 
Homestead ARB (301st Air Rescue Squadron), FL (Redirect) 
Homestead ARB (726th Air Control Squadron), FL (Redirect) 

E. Air Force Reserve (C-130) 
Greater Pittsburgh IAP ARS, PA 
Gen. Mitchell IAP ARS, WI 
Minneapolis-St. Paul IAP KRS, MN 
Niagara Falls IAP AI<S, NY 
O'Hare IAP ARS, IL 
Youngstown-Warren M;'T MZS, OH 



F. Air National Guard 

w Moffett Federal Airfield AGS, CA 
North Highlands AGS, CA 
Ontario AGS, CA 
Roslyn AGS, NY 
Springfield-Beckley AGS, OH 

G .  Redirects 
Griffiss AFB (Airfield), NY 
Griffiss AFB (485th EIG), NY 



AIR FORCE CATEGORIES 

Highlighted categories have installations DoD has recommended for closure or realignment or Commission has added for 
further consideration for closure or realignment. 







Air Force UPT Capacity 

Requirement increases 52 percent in six year closure period 

DoD Analyses 

UPT-JCSG: Two of Three Alternatives Closed one AIR FORCE UPT Base 

Air Force BCEG: Unacceptable Itisk to Close Two 

SECAF recommends one closure: Reese 

Air Force Capacity Concerns 

Long-term requirements changing since SECDEF RECOMMENDATION 

Comfortable through 6-Year closure period 

Capacity model assumptions uncertain beyond 

Excess consumed by transition to Joint Primary Aircraft Training System (2001-201 1) 

Unknowns: Air Force Reserve requirements, Pilot Retention, Airline Hiring, 
International requirements, Choice of new Joint Primary Aircraft Training System 



Air Force UPT Capacity 
Analysis based on meeting AIR FORCE Pilot Training Requirements 
Assumes 5-day work week to allow recovery capacity for unforeseen impacts 
Capacity expressed in "UPT graduate equivalents." 

Capacity 1,228 
AF Pilot Training Requirement -1.078 

Excess 150 (12 %) 
Planned usage of excess capacity: 

Instructor Crossflow (T-37 to T-38): -39 
Joint Primary Aircraft Training System Transition -100 

Flight operations beyond 95% capacity will compromise training and safety 



UPT RASE ANALYSIS 
DOD RECOMMENDATION: Close Reese AFB and redistributelretire all assigned aircraft. 

COMMISSIONER ADD FOR CONSIDERATION: Study Columbus, Laughlin, and Vance FOR CLOSUW as a SUBSTITUTE for 
Reese. 

(C) = DoL, recommendation for closure 
(X) = Joint Cross Service Group alternative for closure or realignment 
(*) = Commission add for firther consideration 



BASE 

REESE 

COLUMBUS 

LAUGHLIN 

VANCE 

ISSUE 
Weather 

DoD POSITION COMMUNITY POSITION 

Weather scored by assessing 
cei!ings, crosswit:ds, a::d attrition 
rates 

Weighting factor < 15% 

Icing more important than 
crosswinds 

Reese has option to divert to 
cross-town IFR airport 

Vance loses 4 dayslyear more 
than Reese 

cc 9 9  

Laughlin has best weather, least 
attrition 

Icing assessment not appropriate, 
use overall attrition rate only 

c L  7 9  

Icing assessment not appropriate, 
use overall attrition rate only 

Use 10 year "Weather History" to 

- 

Best T-38 safety margin 

Most important factor 

R&A STAFF FINDINGS 

Icing accounted for in overall 
aitrhiofi raie figure 

T-33 operations unsafe above 82 
degrees Fahrenheit 

Weighting factor = 30% 

Icing assessment not appropriate, 
use overall attrition rate only 

Icing assessment not appropriate, 
use overall attrition rate only 

Icing assessment not appropriate, 
use overall attrition rate only 



ISSUE 
Airspace 

BASE 
I 

REESE 

COLUMBUS 

LAUGHLIN 

VANCE 

- - 

Doll POSITION 

Gave credit for ALL airspace 
bordering within 100 mn 

66 Y, 

6; 9,  

66 >, 

- 

COMMUNITY POSITION 

Missed large blocks of airspace 

Missed blocks of airspace shared 
with Meridian 

Airspace meets requirements-- 
more easily available if needed 

Proximity provides most efficient 
training 

Highest volume of airspace in 
UPT 

RRz-4 STAFF FINDINGS 

Did not give credit for all airspace 
within 100 nrn--only counted 
areas routinely used for UPT 

Agree with community, 
recomputed area 

Agree with community, 
recomputed area 

Agree with community 

Agree with community 



ISSUE 
Encroachment 

R&A STAFF FINDINGS 

DoD weight too small--large 
impact on safety, training 

Weighting factor = 20% 

Agree with community 

Agree with community 

Agree with community 

Agree with community 

BASE 

REESE 

COLUMBUS 

LAUGHLIN 

VANCE 

DoD POSITION 

Small impact on Functional 
Value 

Weighting factor = 6% 

66 9 9  

66 9, 

66 9 9  

COMMUNITY POSITION 

Impacts safe training environment 

Encroachment nonexistent 

Impacts safe training environment 

Encroachment nonexistent 

Impacts safe training environment 

Encroachment nonexistent, base 
remote from airline routes 

18 % encroachment in Accident 
Potential Zone 11, impact minor 

Zoning in-place to restrict hture 
encroachment growth 





UPT BASE ANALYSIS 

(C) = DoD recommendation for closure 
(X) = Joint Cross Service Group alternative for closure or realignment 
(*) = Commission add for further consideration 

ISSUE 

Pilot Training Capacity 

UPT Base Fixed Costs 

Variabie Costs per Graduate 

Air-to-Ground Gunnery Range 

Weather Attrition Rates (T-37/T-38) 

Economic Impact 

Functional Value Air Force 
Staff Analysis I11 
Staff Analysis IV 

REESE AFB 
(C)  (X) 

3 92 

78.5 M 
245 K 

-- 
27.1 / 27.0 

-2.4 % 

6.22 
6.2 
6.1 

COLUMBUS AFB 
(*I 
408 

74.8 M 
237 K 
YES 

22.5 / 22.9 

-5.0 % 

6.74 
6.9 
6.7 

LAUGHLIN AFB 
("1 
424 

84.2 M 
245 K 

-- 
18.6 / 21.3 

-21.4 % 

6.5 
7.2 
7.1 

VANCE AFB 
(*I (X) 

396 

69.8 M 
232 K 

-- 
22.7 / 22.4 

-10.2% 

6.67 
6.3 
6.3 



UPT SCENARIO SUMMARY 

DoD RECOMMENDATION 

Reese Air Force Base: Close. 
64th Flying Training Wing: hactivatc. 
All assigned T-1, T-37 and T-38 aircraft: Redistributehetire. 

One Time Costs ($M): 46.4 
Annual Savings ($M): 32.4 
Return cln Tnvestment: l?9? (2 Yegrs) 
Net Present Value ($M): 404.8 

PRO 
-- 

4th in UPT ~unctional Value 

Pressure Altitude and Runway 
Length impact T-38 ops 

MILCON Cost Avoidance High 
- RunwaysIAprons 
- Environmental 

Lowest cost to Close 

CON 

Closing a UPT base increases risk 
in meeting long-term Pilot Training 
Requirements 

Community Support Excellent 
- Medical costs 
- Lubbock Hangar 
- Family I-Iousing Lease 

Off-Base Environnient Excellent 
- Employment 
- Education 
- Housing 

High NPV 

COMMISSION ALTERNATIVE I 

Columbus Air Force Base: Close. 
14th Flying Training Wing: Inactivate. 
All assigned T-37 and T-38lAT-38 aircraft: 
Redistributehetire. 

One Time Costs ($M): 58.6 
Annual Savings ($M): 37.8 
D-C. . , ~ , d ,  , 1; on Iiivestment; 1999 (2 Yeai-sj 

Net Present Value ($M): 474.5 

2nd in UPT Functional Value 

Air-to-Ground Gunnery Range 
virtually irreplaceable 

T-38 operations not constrained 
by high temperatures 

Less flexibility in meeting 
increased pilot training 
requirements at other bases 

MILCON Cost Avoidance Low 
- RunwaysIAprons Sound 
- Family Housing Excellent 

PRO CON 



UPT SCENARIO SUMMARY 

Highest NPV Weather and unencroached 
airspace and airfields ideal for Pilot 
Training 

COMMISSION ALTERNATIVE I1 

Laughlin Air Force Base: Close. 
47th Flying Training Wing: Inactivate. 
All assigned T-1, T-37 and T-38 aircraft: Redistributelretire. 

One Time Costs ($kl): 56.2 
Annual Savings ($M): 38.1 
Return on Investment: 1998 (1 Year) 
Net Present Value ($M): 478.4 

Less flexibility in meeting 
increased pilot training 
requirements at other bases 

COMMISSION ALTERNATIVE I11 

Vance Air Force Base: Close. 
7 1 st Flying Training Wing: Inactivate. 
All assigned T-37 and T-38 aircraft: Redistributelretire. 

One Time Costs ($W: 53.3 
Annual Savings ($M): 32.1 
Return on Investment: 1998 (2 Years) 
Net Present Value (%w: 396.7 

PRO 

Highest operating cost 
increased pilot training 
requirements at other bases 

Lowest NPV 

PRO 

3rd in UPT Functional Value 

CON 

1 st in UPT Functional Value 

MILCON Cost Avoidance Low 
- RunwayslAprons 
- Housing 

CON 

Less flexibility in meeting 

I Economic Impact flighest (-21.4%) I I Economic Impact High (- 10.2%) 

Community Support Excellent 
- Medical costs 
- Employment 
- Education 
- Housing 





Sheppard AFB UPT Capacity 

Euro-NATO Joint Jet Pilot Training Program (ENJJPT) 

Combines Air Force and NATO UPT in a modified program 

CAPACITY 320 
PTR ~-285 

35 (1 1 % Excess) 
Flanned usage of excess capacity: 
-- Joint Primary Aircraft Training System Transition 
-- Air Force overflow for Primary and Bombermighter training tracks 
-- NATO Requirements 



CATEGORY: UNDERGRADUATE PILOT TRAINING (UPT) 
STAFF ANALYSIS-I11 

CORRECT DATA 

UPT-JCSG 
MEASURES 
OF MERIT 

WEATHER 

AIRSPACE 

ENCROACHMENT 

AIRFIELDS 

MAINTENANCE 
FACILITIES 

GROUND TRNG 
FACILITIES 

TOTAL: 

RANK: 

UNWEIGHTED 

STAFF 
WEIGIIT 

3 0 

20 

20 

15 

10 

5 

100 

AVERAGE RANK 1 I 3 Tie I 
SCCRE 

REESE 
(c) (x) 
Closure 

5.0 

3.4 

8.6 

8.2 

7.4 

7.9 

6.2 

4 

(C) = DoD recommendation for closure (X) = Joint Cross-Service Group option for closure (*) = Candidatefor further consideration 

2 

6.75 

3 Tie 

COLUMBUS 
(*) 

Closure 

5 .O 

5.6 

7.20 

LAUGHLIN 
(*) 

Closure 

7.0 

4.5 

VANCE 
(*) (x) . 

Closure 

4.7 

5.3 

I I I 

7.15 

8.9 

8.9 

7.4 

7.4 

6.9 

2 

6.75 

10.0 

7.7 

6.4 

7.3 

7.2 

1 

6.9 

9.2 

6.6 

7.8 

6.3 

3 



CATEGORY: UNDERGRADUATE PILOT TRAINING (UPT) 
STAFF ANALYSIS-IV 
DELETE ICING PARAMETER 

, 

UNWEIGHTED 

AVERAGE 
t 

UPT-JCSG 
MEASURES 
OF MERIT 

WEATHER 

AIRSPACE 

ENCROACHMENT 

AIRFIELDS 

MAINTENANCE 
FACILITIES 

GROUND TRNG 
! FACILITIES 

L TOTAL: 

RANK: 

. 
(C) = DoD recommendation for closure (X) = Joint Cross-Sc. /ice Group option for closure (*) = Candidateforfurther consideration 

SCORE 

RANK 

STAFF 
WEIGHT 

3 0 

20 

20 

15 

10 

5 

100 

6.68 

4 

REESE 
(c) (XI 
Closure 

4.6 

3.4 

I 
8.6 

8.2 

7.4 

7.9 

6.1 

4 

7.15 

1 

COLUMBUS 
(*) 

Closure 

4.7 

5.6 

7.13 

2 

6.3 

3 

LAUGHLIN 
(*I 

Closure 

6.9 

4.5 

6.7 

2 

6.75 

3 

VANCE 
(*I (x) 
Closure 

4.7 

5.3 

7.1 

1 

I I 
6.9 

9.2 

6.6 

7.8 

I I 
8.9 

8.9 

7.4 

7.4 

10.0 

7.7 

6.4 

7.3 



ISSUE 
Infrastructure and Community Support 

1 

BASE 

REESE 

COLUMBUS 

DoD POSITION 

Runways, aprons rated third in 
category (F- 1 5 standard) 

Off-base Housing inadequate 

StudentITeacher Ratio high 

Off-base transportation !imi!ed 

Runways, aprons rated second in 
category (F- 15 standard) 

COMMUNITY POSITION 

Air Force rated runways, aprons 
"Satisfactory" in 1993 report 

Whole House upgrade 720h 

Employment/Education 
opportunities, low ratio 

Off-base low-cost housing 
abundant 

Medical care superior 

Quality of Life best in category, 
essential for retention 

Inherent mission flexibility 

96% students, 63% instructors 
live in on-base housing 

State is fimding $1 3.5M 
waterlsewer hook-up to base 

Education opportunities 

Right-sizing health-care tied to 
community hospital support 

I 

R&A STAFF FINDINGS 

Some MILCON needed for 
runwaylapron upgrades 

Some DoD data =isleading 

Agree with community 

Former SAC base 

Agree with community 



ISSUE 
Infrastructure and Community Support 

(Continued) 

BASE 

LAUGHLIN 

VANCE 

COMMUNITY POSITION 

Three major upgrades since data 
call to runways and aprons 

Whole House upgrades underway 

Civilian Maintenance does all 
UPT engine work, won '93 
Daedalions Trophy 

Top installation--"Manicured" 

Umbrella Contract efficiencies 

Housing awarded four 
Oustandings 

Medical care top quality, 
$1 5ivisit 

Education support for 
member/spouse (25% / 50%) 

Rental Home program 

DoD POSITION 

Runways, aprons rated lowest in 
category (F-15 standard) 

Runways, aprons rated highest in 
category (F- 15 standard) 

Most cost-effective UPT base 

R&A STAFF FINDINGS 

Agree with comm-1-1rty 

Infrastructure sound 

pn,_ a L3sc 
"...."I "1 L V  " 

Agree with community 





UNDBRGItADUATE PLYING TRAINING 
I 

TIERING OF BASES 
As an inlerrnediak step in (IIC Air Force Process, lllc DCEG membrs estoblisl~cd l l ~ c  following tiering of bases based or1 the reli~live nicrit of 
bases witliin U a  subcafegory as mcasurml using the cigl~t sc lcc l io~~ criteria. Tier I represents the l~igl~esf relative nierit, 

'I'IER I 
Colurnb~~s AFB 
Lauglllin AFB 

D m , , # ,  r\alluulpli AFn 
Vance AFl3 , I  
TIER I11 

Reese AFB 

I UNCLASSIFIED I 



AIR FORCE UPT 

Slide B-2 (Map) 

Mr. Chairman and Commissioners, I'd like to begin my remarks with a some comments about cross- 
servicing, and then address capacity, and tIle11 quickly hit the key issues. 

'I'he Secretary of Defetlse formed a Joint Cross-Service Group to study ways to reduce excess capacity 
in Pilot and Navigator undergraduate trritliag programs by consolidatiot~ of Air Force, Navy, and 
Army Service-unique programs where it made sense to do so. 

This group presented its alternatives for closure and realignment actions to the Services. Each service 
then performed their own analysis in determirling their final recommendations to the Secretary of 
D~feilse. 

The staff examined the efforts of the Services to integrate fixed-wing Pilot and Navigator 
Undergraduate Training, and finds the Air Force and Navy Training Commands have made great 
strides to consolidate training programs, reduce excess capacity, and retain those programs unique to 
each Service. 

Please turn to SLIDE B-3. 



Slide B-3 (Air Porce UP1' Capacity-1) 

Capacity is the overriding issue in the Air Force UPT Base Category. Currently, - the Air Force is 
Gperatirlg its b m e s  well below capacity dlle to its delay in reducing pilot production during the 
draw-down. This delay has created an over-abundance of pilots, necessitati~lg a large reduction in the 
pilot training rate in the sllurt-term. Over the six year closure period, however, the Air Force plans to 
increase its pilot training requirements 52 percent as its pilot population returns to normal . DUD - 
performed its capacity aa:tlysis based on this increased requirement. 

Tlre Undergraduate Pilot 'Fraining, or UPT, Joixlt Cross-Service Group cuiicluded their analysis by 
presenting three closure alternatives to the Services--all of these alternatives closed Reese AFB. The 
Ail- Force Base Closrlre Executive Grurip rejected the alternative to close more than one UPT base due 
tu ur~acceptable risk in meeting lueg-term l0equirements. 

The Secretary of the Air Porce recommended one UYT base, Reese AFR for closure. - 
On the 14th of June, General Fogleman, the Air Force Chief of Staff, reconfirmed tile 
recommendation for closure of no more than one UI'T base, stating, " Reese AFB is the right 
installation to close." Althougll he noted a single closure was a "reasonable risk," he did express some 
concerns about the capacity of the three remaining UPT bases "slightly outside the FYDP," or beyond 
the six year closure period. 

These concerns reflect uncertainty in two areas, first, how much capacity will be consumed during the 
transition to the new Joint Primary Aircraft 'Frrining System in the years 2001-2011, and second, the 
assr~mptions that affect pilot training reqliirements such as Reserve Component recruiting, pilot 
retention, airline hiring, and NATO and international requirements. 



Slide U-4 (Air Force UPT Capacity-2) 

Please turn to SLIDE B-4. 

This chart sl~mmarizes the Air Force analysis of UPT capacity after the planned 52 percent increase in 
requirements. Assuming the closure uf the lowest capacity UPT base, the Air Force will retain a 
__T____ 

maximum capacity to graduate 1,228 pilots each year. The requirement fur all fixed-wing pilot tracks 
is projected at  1,078. This represents an excess capacity of 150 pilots. 

The Air Force considers this excess necessary in order to crossflow iestructors from the T-37 to the T- 
38 and tu account Fur the ioss of capacity nilen the transition to the Joint Primary Aircraft Training 
System commences in the year 2001. The Air Force considers operations beyond 95 percent of a UPT 
basc's capacity will coii~pi-uinise ti-riiiiiig eirectiveiiess and safety. 

The staff finds the closure of one Air Force UPT base to contain acceptable risk to the Air Force's 
ability to meet its pilot tt-aining rcquireme~lts. Tile closuri uf more tl1a11 one UPT base, however will 
simply nut allow the Air Purce to meet its pilot training requirements. 



Slide B-5 (UPT Base Analysis) 

Please turn to SLIDE B-5. 

\ 
The Secretary of Defense recommended the closure of Reese AFB, the deactivation of the 64th Flying 
Training Wing, and the redistribution o r  retirement of all assigned aircraft. The Commission added 
Columbus, Laughlin, and Vance AFBs as possible substitutes for Reese AFB due to questions about the 
validity of Air Force and UPT Joint Cross-Service Group analyses. 

[ ~ l l e  primary criteria for analysis in the U I T  category are shown on this slide. The most significant 
are highlighted: the Functional Value of each base to perform the UPT mission, the costs involved in 
trriiiiiig piluts, and tile econvlnic impacts uf closure on the local communities. 

Functional vall~e analysis was conducted by the UPT Joint Cross-Service Group and the 
Commission Staff. Staff aallalysis produced two results due to differences in the use of the "icing" 
parameter. In Functional Value, Staff allalysis shows Laughlin is clearly the highest rated UPT 
base, followed closely by Columbus. Staff analysis confirms the Air Force result that sllows Reese 
with the lowest Functional Value. 

The most cost-efficient UPT base is Vance AFB owing to its umbrella base support and aircraft 
mailltellrnce contract. It has the lowest Fixed Cost and lowest Cost per Student Pilot Graduate. 

111 Economic Impact, the closure of Laughlin AFJ3 would have the greatest adverse impact on the 
lucnl rommuni ty, followed by Vallce. 

If thel-c ::re no questions, I will address the specific issues relevant to the UPT catego~y, first Weather. 

/ Please turnan to SLIDE B-6. 



Slide B-6 (ISSUE: Weather) 

The Secretary of Defense recommendation is based on analysis performed by the UPT Joint Cross- 
Service Group and utilized by the Air Force in arriving at  their recommendation. The UPT Joint 
Cross-Service Group assigned values to several measures of merit in order to determine the Functional 
Value of each UPT base. Weather is one of these Measures of Merit. The value for weather was 
derived by assessing such factors as the ceilings of clouds, crosswinds, and UPT sortie attrition rates 
due to all weather phenomenon. The Joint Cross-Service Group assigned a weighting factor to 
weather of less than 15 percent. 

Staff finds that 15 percent is illsufficient for this vital attribute uf UPT, and instead used a weighting 
factor of 30 percent. Since weather is something over which we have no control, those UPT bases with 

best weather must he retained. 

The Reese community argues that icing should be included as a separate factor since it is an important 
measure of a base's UPT Functional Value, and is more important than crosswinds which were 
measured separately. They point out that in regards to icing, Vance looses four days worth of trainill 
per year more than Keese. In regards to cross-winds, Reese has the option to divert to a nearby cross 
town airport with minimal disruption in trailling. 

f 
The Air Force as well as the Vance and Columbus con~munities disagree, stating that attrition due to 
icing is already contained in the overall weather attrition factor. Crosswinds are considered , 

separately because they not only account fur attrition, but also for the quality of train in^., , 

The Columbus commrrnity also asserts they are the best suited for T-38 training due to b 
margin afforded by a long, sea-level runway. Laughlin claims the best weather condi i n 
concurs wit11 both. 

I@ I 

If there are  no questions, plrase turn to SLIDE B-7. 
I 



Slide B-7 (ISSUE: Airspace) 

The next issue is the Airspace surroundi~lg each UPT base that is available and used to actually 
accomplish pilot training. The UPT Joint Cross-Service Group gave credit for all airspace bordering 
the base within 100 nautical miles. Staff finds that this method counts large blocks of high altitude or 
long distance airspace never used for UIB'I' training, and improperly skewed the results. Some bases 
were even given credit for another UPT base's airspace, thus double counting and distorting the 
resulting maximum capacity. 

Staff instead only counted that airspace within 100 nm available and routinely used for UPT training 
at that base. 

Each community cunlplained about r n  improper accounting of their airspace by the UPT Juint Cross- 
Service Group. Staff concurred, and re-evaluated the airspace for each base. Vance has the highest 
volume and most efficient airspace configuration. 

Staff finds no base is deficient in airspace. Capacity is limited rather by the maximum number of 
operations possible at the airfield each day. 

Please turn to SLIDE B-8. 



Slide B-8 (ISSUE: Encroachment) 

Encroachment, like weather, is a vital factor for the safe and efficient conduct of UPT flight training 
operations. Increasingly, it is becoming beyond the control of the Air Force to protect its bases from 
encroachment by real estate developme~lt. Williams AFB was closed in the 91 round primarily due tu 
this factor. The UPrI' Joint Cross-Service Croup assigned a weighting factor for encroachment of 6 
percent. Staff finds this to be insufficient, and instead assigned a value of 20 percent. 

Laughlin claims to be free from encroacllment, and its remote location places it a safe distance from 
airline routes. Reese and Columbus also claim to be free from cncruachment. Staff agrees. 

Vance has 18 percent encroachment in Accident Potential Zone 11, a minor impact in the most distant 
area from the base, and claims zol~irrg is irr-phee to restrict Future growth. Staff agrees. 

Weather, Airspace, and Encroachment accounted for 70 percent of staff analysis of UPT Functional 
Value, a direct measure of Military Value. 

Please turn to SLIDE B-9. 



Slide B-9 (ISSUE: Economic Impact) 

This chart compares Economic Impact. Laughlin lias the highest potential economic impact uf 21.4 
percexit. Closure wui~ld devastate the econorny uf Val Verde Cou~lty, where Laughlin represents 24 
percent of the county's Gross Product. 'I'he cummu~rity asserts unemployment is curre~ltly at 14 
p e ~ - c e ~ ~  t. 

Vance and Columbus would both also snffer a severe impact. 

Please tur11 to SLIDE B-10. 



Slides B-10 (UPT Base Analysis) 

This summary chart lists the primary issues ill the UPT category for easy comparison. 

If there are no questio~is, please tr~ril to SLIDES B-11 and -12 for the Scenario Summaries. 





U N  Slide B-14 (Sheppard AFB UPT Capacity) 

Please turn to SLIDE B-14. 

The Air Force Pilot Training Requirement of 1,078 previously cited is that portion of the total 
requirement assigned to the four UPT bases under consideration. The remaining requirement is 
assigned to Sheppard AFII, and is sl~own 11ere. 

Sheppard is the site of the Euro-NATO Joint Jet Pilot Training Program, and in accordance with 
international agreements, is excluded by the Air Force from consideration here. Sheppard has an 
excess capacity of I1 percent. This excess is needed to absorb increases by either the US Air Force or 
NATO, and to transition to the new Joint Primary Aircraft Training System aircraft. 

-i i siluuld trote, however, that pilot production at Sheppard can only increase by 19 slots to remain 
below 95 percent of capacity. Sheppard is effectively at maximum capacity. 



B N  Slide B-15 and B-16 (Staff Analysis 111 and I Q  

Please turn to SLIIIES B-15 and -16. 

These two charts summarize the results of Staff Analysis 111 and IV. In the way of review, a t  the 
ADDS Hearing, Staff Analysis 1 was used as a baseline of the UPT Joint Cross-Service Group 
database, and simply changed the weighting factors. Staff Analysis 11 took the next step of correcting 
database errors and adding the bbicing" parameter. 

Staff Analysis 111 is presented here as a further revision to the data contained in Staff Analysis I1 as 
a result of the three visits to the UPrT bases added by the Commission, and information provided to 
us by the communities concerned. 

-- This analysis rank orders the bases Laughlin first, then Columbus, Vance , and Reese. 

Staff Analysis IV is identical to.111 in all respects except for the deletion of the bbIcing" parameter. 

-- The Air Force and all three Added communities stated that the icing parameter is already 
contained in the overall Weather Attritios factor, and to include it again amoutlts to double 
counting. 

-- Staff Analysis 1V rank orders the bases the same as Staff Analysis 111. 
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